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2001 was a year in which many administrators of development assistance in rich countries and national
planning institutes in poor countries asked themselves whether food security, poverty alleviation, and
sustainable use of natural resources would ever happen. As they prepared their figures for the first review of
the 1996 World Food Summit and the 10th anniversary of the UN Conference on Environment and
Development (also known as Rio+10), both to be held in 2002, the picture looked bleak. It became clear that
the laudable targets they had subscribed to years ago would not be reached. Hunger and poverty persist at
virtually the same levels, and wise use of land, water, and air is still a dream in many regions. Overseas
development assistance declined in many rich countries, and never in modern history did so little go into the
primary rural industries. In 2001, less than 7.5% was invested in agriculture and related projects.

In 2001, ISNAR poised itself to meet the challenges of an environment in which international investors in
development are awakening to the failure of past strategies, and in which national governments are
rethinking their tools for alleviating poverty. ISNAR’s Board of Trustees, management, and staff spent part of
2001 in dialogue with developing-country strategists, donors, and renowned academics to find new ways to
tackle the seemingly intractable problems in agricultural development. Together we developed a new “Road
Map” for ISNAR, the key words of which are institutional innovation. Through experience with earlier
projects, ISNAR knows that new organizational structures and new modes of operation are required if agri-
cultural research is to make meaningful contributions in rapidly changing national and global environments.
We also know that agriculture alone cannot solve all the pressing problems; it can only contribute as part of a
cross-sectoral setting. And we know that ultimately, many of the solutions must come from the South—they
can neither be generated nor imposed by the North. In 2001, we pulled all this knowledge together in a new
organizational structure, focusing sharply on a limited number of issues that we felt to be critical to the
creation of new hope and new incentives for investments in the impoverished primary rural industries.

In this Annual Report we highlight seven examples of the concentrated effort ISNAR is making to create
institutional innovation through mobilizing talents in the South. We show how older institutions can reshape
themselves under changing conditions, as in Cuba; how African agricultural research organizations have
formed an umbrella organization to exchange knowledge among each other for more efficient contributions
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to development; how new modes of participatory learning can forge ties and commitments among
developing-country scientists; and how national scientists from the South extend ISNAR’s capacity to assist
in small but critical projects. We also report on major efforts with other CGIAR institutes to see how
agriculture and human health are interrelated, rather than a set of issues to be dealt with separately by
different government ministries—HIV/AIDS, for example, is posing one of the greatest threats to people,
food security, and environmental sustainability. Finally, we report on two aspects of high science that are
critical to the successful application of modern technology: biosafety, which must be observed to ensure that
no dangerous organisms enter the agricultural production environment, and intellectual property rights
regimes, which are needed to fairly balance incentives to innovate with access to innovation by all.

The continued support of our donors enabled us to balance our accounts in 2001—albeit at a level where we
had to disappoint many who asked for our assistance. While we thank all our donors for their contributions,
we record with particular gratitude major increases in contributions from Canada, Italy, and Norway and the
strong, steady support from our host country, the Netherlands. We also note that the World Bank
increasingly solicits our assistance when responding to requests from developing countries, possibly
signaling a new mode of cooperation between the two institutions. In 2002, the declared new interest in rural
development by this and other leading investors will require innovation of institutions that serve the rural
poor in the developing world. ISNAR wants to assist in ensuring that this institutional innovation is
generated primarily and owned fully by the developing countries.

Moïse Christophe Mensah
Chair, Board of Trustees

Stein W. Bie
Director General
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Making a change to make a difference is difficult for any
organization, but for one with continent-wide respon-
sibilities, the challenge is especially great. When the
members of SPAAR (the World Bank-based Special Pro-
gram for African Agricultural Research) and FARA (the
Forum for Agricultural Research in Africa) decided a few
years ago that a new FARA should be forged to meet the
challenges now being faced by national agricultural re-
search systems, ISNAR was invited to perform the task of
transition manager. ISNAR’s long experience in manag-
ing institutional change for agricultural research, and its
well-established reputation for neutrality and efficiency,
would be invaluable. The year 2001 will be a special year
in the annals of African agricultural research, being the
year when the new FARA formally came into being as an
Africa-based, African-led, and African-managed organi-
zation.

As the global community shows renewed interest in help-
ing to solve Africa’s problems, an authoritative voice
speaking up for the needs of African agriculture, as seen
by Africans themselves, is essential. That voice will only
be heard and respected if it is truly representative of the
people who matter in agricultural development. At the
forefront are the national agricultural research systems
and their representative subregional organizations.
FARA’s founding members are ASARECA (representing
eastern and anglophone central Africa), CORAF (repre-
senting West and francophone central Africa), and
SACCAR (representing southern Africa). Under the new
FARA constitution, signed in April 2001, ordinary mem-
bers will be added, including donor and development

partners, scientific partners, industrial and banking in-
stitutions, foundations, NGOs, farmers’ associations,
producers, processors, consumers, and market agents,
with special emphasis on women’s groups. This wide
representation is a recognition that agricultural re-
search must take a broader view when setting priorities
than in the past. It also reflects changing circumstances
and the need to respond to the challenges of globaliza-
tion, trade liberalization, deregulation, and rapid ad-
vances in biotechnology and information transfer.

2001 also saw the appointment of FARA’s first Execu-
tive Secretary, Dr Monty Jones, a highly respected and
well-known scientist who, until taking up his new ap-
pointment, worked at WARDA. ISNAR is pleased to
have managed the recruitment process that resulted in
such a fitting appointment. It should be emphasized
that throughout the transition process, ISNAR has in-
sisted that all key decisions be taken by the founding
members and, through them, the national agricultural
research organizations. It is essential to the future suc-
cess of FARA that full ownership of the organization is
taken by its members.

So what does the future hold for FARA? Providing that
funding remains secure—and responsibility for this
will increasingly devolve to African governments and
institutions—FARA has a busy future ahead. As its
name suggests, it will provide a forum for those in-
volved with agricultural research to meet to exchange
information and identify priority themes of a pan-
African nature. FARA will also mobilize resources for

Transformation triumph
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such research, facilitate Africa-wide research projects and
networks, and help strengthen capacity within the sub-
regional and national agricultural research organizations.
Equally important will be its task of presenting an African
perspective to the rest of the world. Africa needs a power-
ful advocate, and ISNAR is proud to have played a role in
forging a new future for African agricultural research.

an authoritative voice

speaking up for the needs of

African agriculture

is essential
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People make things happen. This is why developing
people’s capacity to achieve better results is widely recog-
nized as a sensible use of an institute’s resources. Still, as
with any initiative for change, it is also wise to find out
how effective that initiative has been. Faced with excep-
tional challenges during the 1990s, Cuba recognized the
urgent need for a major change in its agricultural research
institutions, and, subsequently, the need to evaluate both
the process by which that change had taken place and its
results. Through its New Paradigm Project (supported by
funding from the Swiss and Dutch governments), ISNAR
has been involved in the preparations for this radical re-
form.

2001 saw the completion of an evaluation of the capacity
development process within the Swine Research Institute
(IIP), one of the 17 institutes that make up Cuba’s national
system for science and technological innovation in agri-
culture (SINCITA). The outcome of the evaluation clearly
shows that the institute now possesses a greatly enhanced
understanding of, and ability to adjust to, the needs of the
country’s pork industry. The evaluation also demon-
strates ISNAR’s contribution to achieving this.

Cuba experienced changes in its economic situation that
were both profound and rapid. The disintegration of the
former Soviet Union brought to an end the trading rela-
tionship upon which its economy had been based since
the 1960s. This presented a major challenge to agricul-
tural research and development. Previously, State-
managed farms, with assured inputs from the Soviet
Union and an assured market, had been able to deal di-

rectly with agricultural research institutions, laying out
clear directions for research priorities. Those State
farms have now disappeared, and agricultural research
institutions must find a way to respond to the needs of
small and medium-sized producers and, with them,
plan research priorities and disseminate results. To do
this, they needed to look beyond what was happening
on-farm and understand the entire agrofood chain from
beginning to end.

For IIP, the need to build institutional capacity in order
to analyze the agrofood chain had been particularly im-
portant. This would lead to a better contribution to the
formulation of national agricultural policies; allow the
institution to share its capacity with partner organiza-
tions; and enhance its own credibility in order to secure
political, financial, and institutional support. Capacity
building in analyzing the agrofood chain took place
largely through a process of learning by doing, using
ISNAR training materials, and under ISNAR’s technical
guidance. Some 80 managers, scientists, and others
were involved in a series of about 140 workshops and
meetings. The evaluation during 2001 set out to dis-
cover how successful this process had been.

The first hurdle to overcome was a deep suspicion of
the evaluation process itself. Participants were sur-
prised to find that this was not to be an inquisition but a
participatory, interactive process to which all would
contribute and from which all would learn. There was
collective agreement that the most important outcome
was the notable change in the culture of the institution.

Evaluating institutional change
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IIP’s staff now feel a much greater sense of common pur-
pose, commitment, and confidence. As a result, projects
formulated since the study are driven less by narrow con-
cerns and more by the problems to be solved. Now a na-
tional example of institutional innovation, IIP saw its
budget grow by more than 11% in 2001 as new research
projects based on the results of the agrofood chain study
were awarded. The director of IIP received a national
management award in recognition of IIP’s contribution to
Cuban agriculture.

And the evaluation process itself? That, too, has been con-
sidered so useful that self-assessment is set to become an
accepted practice. Of particular importance to ISNAR has
been the opportunity to help IIP respond so positively to
a major challenge and to do so with the expertise avail-
able within the region and in Cuba in particular.

www.isnar.cgiar.org/ecd

self-assessment is set to

become an accepted practice
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To learn, enjoy the experience, then promptly forget most
of what has been learned is the fate, or missed fortune, of
many adult learners. Learning may be further hampered
by the common belief that any expert can teach his or her
own subject. Adult learning requires trainers who have
experience, skill, and a thorough understanding of educa-
tional science. And training must be very carefully
planned and highly structured if the benefits of the course
are to be of lasting value. During 2001, ISNAR continued
to develop a range of training programs and supporting
training materials that are now bringing benefits to agri-
cultural research institutions throughout the world. Re-
search managers who have been trained to be creative in
their thinking bring innovation to their institutions and
help them respond better to the needs of their clients,
many of whom are poor farmers. Education can indeed
help people escape from poverty.

Competent scientists often find themselves promoted
away from the laboratory bench and into managerial po-
sitions for which they have little or no experience. The
risk is that the institution gains a poor manager while
losing a good scientist. Training in agricultural research
management has been a key ISNAR activity for many
years, with particular emphasis given to training of train-
ers to achieve a multiplier effect. The first step is always
to identify needs, both individual and institutional. Po-
tential trainers are then identified. They are very carefully
selected on the basis of their qualities of leadership and
enthusiastic desire to share knowledge with others. The
content of the training course is then drafted. The next
stage is to bring the new trainers together in a week-long

workshop with both subject-area and training special-
ists from ISNAR. During the week’s intensive activities,
the course content is explained, and then discussed and
refined by the participants. Their input is subsequently
incorporated into the training course module. (A selec-
tion of ISNAR’s training modules are available on the
Internet and can be downloaded and used by anyone
who wishes to do so.)

Immediately following the first workshop, a second is
held during which the newly trained trainers reinforce
their freshly acquired skills by delivering the training
course to participants from agricultural research insti-
tutions. The specialists remain on hand to help if
needed. The second workshop is held immediately af-
ter the first, not only for the practical purpose of reduc-
ing costs but, more important, because it gives the
trainers an immediate opportunity to put into practice
what they have learned. This means that they are more
likely to have the confidence to continue the training
process after they have returned to their places of work.

It has always been a challenge to bridge the gap be-
tween the enthusiastic embrace of learning in a work-
shop environment and the difficulties of putting what
has been learned into practice when faced with the real-
ities of the workplace. Participants of ISNAR training
programs are encouraged to commit themselves to
plans of action that they will attempt to implement after
the training. A key element of this is that the organizers
of the training project follow up on the participants’
success with their plan 6 to 12 months later. Not only

Planning for learning for life
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does this add value to the participants’ training, but their
comments also provide valuable feedback to ISNAR’s
training unit.

Of special interest in 2001 was the project titled “How to
Write a Winning Proposal for INCO-Dev,” a joint initia-
tive of ISNAR and ICRA. Funded by the European Union,
the project was a response to the difficulties faced by
many developing-country institutions as they attempt to
source funds from the European Union’s INCO-Dev
program, which only funds consortia of developed- and
developing-country partners. The initiative was sup-
ported between April and September 2001 by a perma-
nently manned helpdesk at ISNAR. Twenty-eight
consortia requested assistance in completing
INCO-Dev’s application forms. As a direct result of this
project, INCO-Dev has already approved six applications
for funds, worth several million dollars, and more may
follow in 2002.

ISNAR hopes that the wider adoption of its training phi-
losophy—learning for institutional innovation—will help
establish a culture of education within agricultural re-
search institutions that will bring long-lasting benefits to
all.

www.isnar.cgiar.org/activities/training/selection.htm
www.isnar.cgiar.org/events.htm
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Supporting and enhancing biosafety systems

Modern agricultural biotechnology poses an enormous
challenge to developed and developing countries alike.
The decision to tackle this challenge, to what extent, and
how, can only be taken based on a thorough understand-
ing of all the implications of the various scenarios. The de-
cision becomes all the more pressing as the opportunities
to use genetically modified organisms (GMOs) increase.
Indeed, hand in hand with the use of GMOs go concerns
about environmental safety and health. Governments
must be aware of the implications of biotechnology on the
environment and biodiversity, as well as on agricultural
development, trade, biodiversity protection, economic
prosperity, and public attitude. Working with the
Virginia Polytechnic Institute and State University
(Virginia Tech) and supported by funds from the govern-
ments of Japan, the Netherlands, Switzerland, and the
United Kingdom, ISNAR continued to strengthen its ex-
pertise in biosafety in 2001 and to make that expertise
available to developing-country institutions as part of the
ISNAR Biotechnology Service (IBS). The timing could not
be more important.

International consensus on biosafety (the environmen-
tally safe application of modern biotechnology) was
reached under the Cartagena Protocol in 2000. During
2000 and 2001, the 130 signatory countries were asked to
formally ratify the agreement. Ratifying the Protocol re-
quires that countries have a functional biosafety system
in place, a situation that many countries cannot yet claim.
ISNAR, from its unique perspective of linking interna-
tional and national agricultural research, has been assist-
ing countries in taking a strategic and systematic ap-

proach to the design and implementation of efficient
biosafety systems. The analysis of wider issues such as
the impact on poor farmers, international trade, the
environment, and consumer acceptance should guide
the development and implementation of legal frame-
works, biosafety committees, and regulatory systems.
No country should be pressured into establishing
piecemeal biosafety procedures simply because an ap-
plication to import GMOs has been made by powerful
groups and a response is urgently required. Even so,
this often happens, which explains the importance of
ISNAR’s  systematic focus.

2001 saw the completion of a report by ISNAR and its
partners on Argentina’s regulatory policies and proce-
dures for biosafety. To be published jointly with
Virginia Tech and the University of Buenos Aires, this
study, together with a similar report on Egypt in 2000,
highlights essential elements for any national biosafety
system. One of these elements includes the path of reg-
ulatory review and approval leading to commercial re-
lease, and the necessary institutional structure neces-
sary to conduct such a review.

An equally important element relates to people.
Clearly, the quality of biosafety review and decision
making, and the safe and appropriate handling of
GMOs, is directly linked to the training and experience
of the people involved. Each nation will undoubtedly
wish to build its own national competence in time, but,
for many countries, there will continue to be a need to
call on regional or international expertise.
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During 2001, ISNAR designed a framework for biosafety
capacity building under the Cartagena Protocol and, in
collaboration with the Global BioDiversity Institute, de-
veloped training courses on biosafety for countries in
sub-Saharan Africa. Agricultural research institutes, uni-
versities, and policymakers from relevant ministries in
East and West Africa, were able to take advantage of these
courses during the year. There is still a tremendous short-
age of biosafety expertise, and ISNAR believes that this
should be addressed by more effective coordination of
the various regional and international initiatives. Also,
attention should be given to institutionalizing long-term
solutions by developing biosafety training capacity with-
in developing countries, such as providing special assis-
tance to regulators and supporting the review of permits
for field testing.

As a CGIAR Center with a long-term approach to
biosafety and with a reputation for objective, balanced
reporting, ISNAR is making a significant contribution to
the development of biosafety systems worldwide, a role it
expects to further expand in future. This expansion will
occur by increasing collaboration with African and Asian
NAROs, FAO, and other international organizations in
IBS’s work on decision support tools, training, capacity
building, and research.

www.isnar.cgiar.org/ibs
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Networking for action against AIDS

“We are all affected.” “AIDS is more than a health prob-
lem.” These are some of the mantras of the AIDS epidem-
ics, repeated in speeches and sermons across Africa and
now, increasingly, in Asia and Latin America too. But the
capacity to act on these calls, particularly at the institu-
tional level, lags behind. ISNAR believes that the agricul-
tural sector plays a key role, and it is therefore working to
show that fresh thinking in agricultural research and de-
velopment policy can help prevent the spread of HIV in-
fection and lessen the impact of AIDS. Supported by
grants from Norway and Canada (CIDA and IDRC), and
joined by IFPRI and FAO, ISNAR is building strong, en-
thusiastic networks of public and private organizations,
NGOs, and farmers’ organizations, beginning with two
countries in Africa: Malawi and Uganda. These are now
fully committed to taking actions that should ultimately
result in reduced rates of HIV infection.

The link between agriculture and HIV/AIDS is not an ob-
vious one for most researchers and development work-
ers. Yet, historically, changes in the way people live and
in how and where they make a living have had a decisive
effect in diminishing the ravages caused by major dis-
eases, including tuberculosis and malaria, long before
medicines or vaccines became available. Such changes
were mostly the by-product of wider development, and
the health benefits a happy accident. The challenge
ISNAR and its partners currently face is to enhance un-
derstanding of the links between rural livelihoods and
food security on the one hand, and HIV infection and
AIDS-linked illness, and death, on the other. This way, ac-

tions can be more conscious and better targeted, and
their effects felt in years, not decades.

Some aspects of the link between AIDS and agricultural
economies are well known. How can grandparents and
orphans be expected to grow as much food as did the
once able-bodied generation? Rural households often
have to spend much of their savings to cater for the sick
and to arrange traditional and often elaborate funerals.
Children are withdrawn from school for lack of school
fees, or to perform the role of carers and to provide farm
labor. What will the impact be as this younger genera-
tion grows up? Other aspects are less well recognized.
HIV/AIDS can break the chain of knowledge that links
one generation to another. It can seriously erode insti-
tutions, from those at the village level that manage criti-
cal natural resources to those at the national level, such
as research institutes, whose experienced staff are criti-
cal human resources.

Agricultural research has a key role to play in devising
ways to mitigate the impact of the disease. Techniques
that reduce the need for labor are but one aspect of this
work. It is equally important to answer the question:
what can agricultural research and development do to
control the spread of infection? Indeed, could it be that
agricultural policies contribute to that spread?

2001 saw the publication of reports on HIV/AIDS and
agriculture in Malawi and Uganda. Prepared by in-
country experts in collaboration with ISNAR, they
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present an assessment of the present situation, the appar-
ent trends, and the responses of institutions to the chal-
lenge. The reports formed the basis for a “think tank,” a
meeting of scientists and development workers from
State-sector agricultural research and health institutions,
national AIDS commissions, NGOs, and so on. By agree-
ing to leave their affiliations “at the door,” they were able
to concentrate on what should be done, to decide on pri-
orities for action research, and to recommend how the
network, as the initiative came to be known, should be or-
ganized. Think-tank participants then presented their
recommendations to stakeholders—ministers, heads of
AIDS commissions, deans of agricultural faculties, and
other senior representatives of government and non-
government organizations. Their work has put the net-
works on their feet in each country. Action-research
funds are being established. ISNAR will continue to use
its special relationship with national and other interna-
tional institutions such as IFPRI, WARDA, and FAO, to
forge effective partnerships that are committed to making
a real difference to the lives of those affected by or at risk
of HIV/AIDS.

www.isnar.cgiar.org/about_isnar/mtp_2004/project5.htm
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Facilitating South-South collaboration

Over the years, as part of their effort to strengthen agri-
cultural research in the developing countries, the Centers
of the CGIAR have come to work with tens of thousands
of developing-country scientists, who bring their skills to
international agricultural research and return to their
own national systems with those skills enhanced. This
two-way skills-enhancing process is the cornerstone on
which ISNAR founded its Global Associates program,
initiated three years ago as a response to the increasing
number of requests for ISNAR’s services. The network of
Global Associates, expanding to a total of 17 in 2001, con-
tinues to be a fine example of innovative thinking.

ISNAR’s Global Associates are outstanding, experienced
professionals who remain in the employ of their own na-
tional institutions but allocate a portion of their time to
work with ISNAR on projects in other organizations and
countries. They are able to provide cost-effective services
to national agricultural research institutions that seek
professional advice in a range of management skills. Dur-
ing 2001, ISNAR’s Global Associates contributed many
days of work. For example, Robert Obura, from Kenya,
manned a help-desk between April and September to as-
sist African research organizations in preparing propos-
als for the European Union’s INCO-Dev initiative (see
also our story on page 9). Obura, along with fellow
Kenyans Lilian Kimani and Charity Kabutha, and Mick
Mwala from Zambia, delivered several ISNAR training
workshops in Africa. Philippine-born Gigi Manicad
served as project coordinator for an initiative on organiz-
ing and managing ecoregional programs. Emy Ballelos-
Duran, who is head of a nuclear research center in the

Philippines, has been helping with ISNAR’s
Biotechnology Service, while Carlos Pomareda from
Peru advised the government of Nicaragua on agricul-
tural research policy. Silvia Galvez from Chile and Li
Xiaoyun from China have helped ISNAR to support re-
search organizations in their endeavors to forge better
links with their clients. Silvia Galvez is reviewing and
improving ISNAR materials on integrating agro-
industrial demands into agricultural research, and Li
Xiaoyun is proposing new projects for farmer-centered
research in a shifting political context.

Especially well attuned to the challenges faced by de-
veloping countries and often closer in language and
culture, the Global Associates are able to respond sym-
pathetically to the needs of national agricultural re-
search institutions. Through the program they gain
wider experience, which, in turn, strengthens their own
organizations. The program also enables ISNAR to
meet a greater number of requests for its services.

The Global Associates network is an excellent example
of South-South collaboration facilitated by an interna-
tional organization, and it clearly demonstrates that re-
cruiting scientists from the South makes sense. Such
work is now part of a larger effort by ISNAR to
strengthen its ability to pursue new and more entrepre-
neurial approaches to support agricultural research
and innovation.

In recognition of a rapidly changing environment for
agricultural research, ISNAR is seizing new opportuni-
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ties. It is teaming up with other research and nonresearch
organizations, accessing nontraditional modes of fund-
ing, and delivering novel products and services to
strengthen the impact of its work on poor consumers and
producers, in both rural and urban environments.

www.isnar.cgiar.org/iga

scientists return to their

institutions with

enhanced skills



16

Spotlight on intellectual property

The Centers of the CGIAR, whether they feel comfortable
about it or not, are in the spotlight over issues of intellec-
tual property. The Central Advisory Service on Intellec-
tual Property (CAS), housed within ISNAR, continued to
provide expert advice throughout 2001, helping to ensure
effective and ethical management of a diverse range of in-
tellectual property issues.

Many scientists are understandably anxious about intel-
lectual property rights (IPR). Others prefer not to think
about such things at all. Many display a certain degree of
innocence about the extent to which their own work is
subject to, or makes use of, other people’s intellectual
property. Scientists are naturally well informed about
such issues as plant breeders’ rights and material transfer
agreements, but they may be less aware of the copyright
rules surrounding the information they wish to use in the
course of their work. In addition, it is not always easy to
find out whether such information is free or merely acces-
sible, a distinction even more difficult to make nowadays
because of the Internet.

The principal tasks of CAS are to raise the awareness of
intellectual property issues that must be addressed, and
to assist CGIAR Centers in developing the capacity to set
up appropriate management of intellectual property.
During 2001, visits were made to CIP, CIAT, and
CIMMYT (January), CIFOR, IWMI, ICRISAT, and
ICLARM (February), IFPRI (March), IITA, WARDA, and
IPGRI (April), and IRRI (July). At each Center, the CAS
manager held seminars and individual and group meet-
ings to help scientists and administrative staff under-

stand the origination and use of intellectual property, to
start the process of deciding on the new management
procedures that may be necessary, and to engage scien-
tists in an ethical debate on intellectual property rights.

These meetings not only raise awareness of the issues,
but also provide an opportunity to alleviate some of the
inevitable anxieties and suggest practical, easy to im-
plement procedures that help protect both scientists
and Centers from future criticism. Keeping proper lab-
oratory records of incoming and outgoing chemical
substances and laboratory materials is one example of
such a procedure. Other areas include proper intellec-
tual property provisions in employment contracts,
funding agreements, and where appropriate, in visi-
tors’ documentation. A team of experts, from both
within and outside the CGIAR, is now available to help
with advice and training.

Beyond visiting individual Centers to provide assis-
tance with their specific needs, CAS also organizes
CGIAR-wide meetings and workshops on intellectual
property. Other services include the preparation of
briefing papers on topics of interest to the Centers and
the dissemination of information and topical reports
through the CAS Website. Searches of patent databases
may be requested, and CAS is willing to review Center
agreements and contracts that have an intellectual
property component. Training can be provided, includ-
ing internships at Centers—in 2001, both ISNAR and
WARDA hosted a CAS intern. CAS also functions as a
liaison mechanism on intellectual property issues
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between CGIAR Centers and national and international
authorities.

Keeping up to date with patent and other intellectual
property legislation is a major undertaking, which is
likely to intensify as WTO negotiators increasingly turn
their attention to such issues. In this regard, CAS helps
CGIAR Centers be well informed when exposed to public
scrutiny. Traditionally, the Centers seek to provide the
greatest possible access to their knowledge. CAS enables
them to do so while protecting the intellectual property
that is demanded by legislation and ethical consider-
ations. CAS appreciates the support of the Centers—the
Centers’ continued funding of the CAS office underscores
their vote of confidence.

www.isnar.cgiar.org/cas

CAS helps CGIAR centers set

up appropriate management

of intellectual property



Region/countries Activities and outputs Donors/collaborators

1. Globalization: Analyzing forces, processes, and options for NARS

Global Finalized the manuscript “Globalization and the Developing
Countries: Emerging Strategies for Rural Development and Poverty
Alleviation,” to be published by CABI Publishing in 2002.

DFID; CAB International

Global Studied food-safety regulations and other trade barriers under the
WTO agreements.

Drafted a paper titled “The Impact of the WTO Agreements on Food
Safety Standards on Agricultural Exports from Developing
Countries.”

DFID

Bangladesh, China,
India, Philippines,
Vietnam,

Further developed work to target poverty alleviation through
agricultural research.

Coauthored an article titled “Geographical Targeting of Poverty
Alleviation Programs: Methodology and Applications in Rural India,”
to be published in Journal of Policy Modeling (see also DP 01-8).

DFID; IRRI; PCARRD; FAO;
Chinese researchers

Coauthor IGIDR

2. Informing agricultural research policymakers about trends in research: Agricultural science and technology
indicators (ASTI)

Global Posted a wholly redesigned and expanded ASTI Website under the
CGIAR home page. The Website (www.asti.cgiar.org) is an on-line
version of ASTI’s agricultural R&D-investment indicators database,
with NARS profiles for more than 180 countries and a searchable
bibliography.

CGIAR Finance Committee;
IFPRI

Global Continued developing the AROW database and linked it from the
new ASTI Website. AROW, which is now completely searchable,
currently holds more than 2500 links to agricultural research
organizations and departments worldwide. In 2001, the AROW web
pages received nearly 100,000 “hits.”

CGIAR Finance Committee

Global Published “Slow Magic: Agricultural R&D a Century after Mendel.” IFPRI

Global / Africa Continued data-collection work: Carried out an African survey,
updated expenditure data for OECD countries, updated and
expanded NARS profiles.

CGIAR Finance Committee;
Denmark; IFPRI; SPAAR;
ASARECA; SACCAR; local
African counterparts

Caribbean, Central
America

Published ISNAR Research Report 19 “Agricultural R&D in the
Caribbean: An Institutional and Statistical Profile.”

Drafted IFPRI reports on agricultural R&D in Mexico and Central
America.

CARDI; CEDAF; DIA;
FONTAGRO; INIFAP;
IFPRI
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Colombia, Brazil Submitted an article to the International Journal for Technology
Management on structural transformation in agriculture (the role of
input industries in agricultural innovation).

Continued research on major companies in the various agricultural
input industries.

Embrapa; ANPEI; MST;
IICA Colombia; DNP;
Colciencias; DANE

3. Public-private partnerships for agroindustrial research

Latin America and the
Caribbean

Developed the methodology and designed pilot projects and training
activities to launch the project “Public-Private Partnerships for
Agroindustrial Research,” which aims to improve conditions for
undertaking agricultural research in partnership with private
agroindustries in Latin America and the Caribbean.

BMZ-GTZ;  University of
Hohenheim; Embrapa;
PROCIANDINO;
PROCISUR; CIAT;
PROCITROPICOS;  IICA

4. Enhancing the governance and accountability of NAROs and NARS

Global Conducted literature reviews, prepared a bibliographic database, and
finalized ISNAR Discussion Papers 01-9 and 01-10 on governance and
agricultural innovation.

Produced a draft discussion paper titled “Governing and Managing
Networks of Agricultural Research.”

DFID

Indonesia, Pakistan,
Sri Lanka, Vietnam

In collaboration with participating NAROs:

• developed methods to assist decision makers in Indonesia with the
decentralization of research (interim report);

• initiated studies of governance systems and mechanisms in
Indonesia, Pakistan, and Sri Lanka (contracted AIM to undertake
these studies).

ADB; AIM; CDRI; CRI; RIR;
AIAT Central Java; NIAH

Mozambique Continued governance work establishing a broad-based council to
steer research activities.

Assisted with the establishment of a governance council to steer
agricultural research activities.

DANIDA; INIA

Uganda Assisted in preparing a new statute for Uganda’s NARO that
emphasizes stakeholder influence in decision making.

World Bank; NARO
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Zambia Launched the implementation of priority-setting methods.

Collaborated with a working group to assist SCRB in preparing the
research component for the successor IBRD Agricultural Services
Investment Program (ASIP) in seeking stakeholder approval, and
advised the World Bank on critical organizational issues regarding
agricultural research in general and SCRB in particular.

Produced a report for the World Bank titled “Increasing the
Performance of Agricultural Research in Zambia: Further Issues for
the Agricultural Sector Investment Program.”

In collaboration with MAFF, produced “Report of Stakeholder
Consultation on the Soils and Crops Research Component: ASIP
Successor Program.”

World Bank; SCRB; MAFF;
CDT; GART; University of
Zambia

5. Strategic management of institutional change in NARS

Colombia Trained a national team of facilitators in a methodology to organize
agricultural R&D projects.

SDC; PRONATTA; MOA

Costa Rica, Cuba,
Ecuador, Panama,
Venezuela

Finalized the five-volume series “Innovación para la Sostenibilidad
Institucional” on innovation for institutional sustainability, and
distributed it widely in participating countries.

SDC; DGIS; Embrapa; INIA;
UCV; UCE; PUCE;
SINCITA; IDIAP; UCR;
UNA

Costa Rica, Ecuador Supported a graduate course on science, technology, and society; an
undergraduate course on community management; and an
undergraduate course on social management, all in Ecuador, as well
as a graduate course on social work for development in Costa Rica.

SDC; UCE; PUCE; UCR

Mexico Trained the national central team of facilitators of institutional change. SDC; INIFAP

6. Assessment of the impact of capacity building in agricultural research management

Global In the project “Evaluating Capacity Development (ECD) in R&D
Organizations,” carried out evaluation studies and drafted evaluation
reports on six organizational capacity-development efforts in
Bangladesh, Cuba, Ghana, Nicaragua, the Philippines, and Vietnam.
(See page 6 of this Annual Report for a story on ISNAR’s work on
evaluating institutional change in Cuba.)

Finalized two ISNAR Briefing Papers, to be published in 2002.

Finalized a journal article titled “Issues in Planning, Implementing,
and Evaluating Capacity Development: A ‘Baker’s Dozen’," to be
published in 2002.

Continued development of the ECD Website:
www.isnar.cgiar.org/ecd

ACIAR; CTA; GTZ; IDRC;
SDC; Concordia University
(Canada); and collaborators
in 13 national and
international R&D
organizations in Africa,
Asia, and the Americas
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7. ISNAR’s Biotechnology Service (IBS)

Global, China Held an international expert consultation on “Biotechnology and
Rural Livelihood: Enhancing the Benefits” and began drafting its
findings in a concept note.

Planned a number of case studies to determine the economic impact
of the new products of agricultural biotechnology.

Drafted a report titled “Biotechnology Research—The Impact of
Transgenic Cotton and Policy Implications for China,” following a
study with CCAP.

Coorganized international workshop on “Plant Biotechnology in
China: Initial Findings, Research Methods, and Research Priorities,”
hosted by CCAP.

SDC; DGIS; Japan; CCAP;
IFPRI

Global, Argentina Organized and conducted a consultation meeting titled “A
Framework for Implementing Biosafety Under the Cartagena
Protocol: A Tool for Building Capacity,” in preparation for the
drafting of a comprehensive conceptual framework for the safe
implementation of biotechnology.

Produced an ISNAR Discussion Paper titled “Commercializing
Agricultural Biotechnology Products in Argentina: Analysis of
Biosafety Procedures” (DP 01-2).

Prepared a brief for CBD-ICCP titled “Consultative Group on
International Agricultural Research: Biotechnology Research and
Biosafety Capacity Building.”

Provided support to ICBAAR

SDC; DGIS; Japan; DFID;
Virginia Tech; University of
Buenos Aires; AGBIOS;
ICCP; ICBAAR

Global, Southeast Asia Contributed a chapter titled “Managing Intellectual Property and
Proprietary Technology in Agricultural Research” to the book
“Globalization and the Developing Countries: Emerging Strategies for
Rural Development and Poverty Alleviation,” to be published by
CABI Publishing.

Produced ISNAR Briefing Paper 44S “Uso de Insumos y
Biotecnologías Apropriadas.”

Drafted the report titled “The Use of Proprietary Biotechnology
Research Inputs at Selected Southeast Asian NAROs.”

SDC; DGIS; DFID

Global, Benin,
Tanzania

Contributed to two regional management courses organized by the
Global BioDiversity Institute on the topic “Biodiversity,
Biotechnology, and Law.”

Published an article titled “Harnessing Biotechnology for the Poor:
Challenges Ahead for Capacity, Safety and Public Investment” in
Journal of Human Development.

SDC; DGIS; GBDI
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China Conducted a survey in China to determine how relevant physical,
human, and financial resources are mobilized to implement
agricultural biotechnology.

Produced an ISNAR Discussion Paper on research indicators on
agricultural biotechnology in China (DP 01-5).

SDC; DGIS; CCAP

(See our story on page 10 for ISNAR’s work in agricultural
biotechnology.)

CGIAR-Central Advisory Service on Intellectual Property (CAS)

Global Interacted with CG-CAS liaison persons at every CGIAR Center
regarding intellectual property management.

Responded to specific requests for assistance from all Centers.

CGIAR Finance Committee;
CGIAR Centers; FAO; IP
experts and expert
organizations

Global Organized and held a workshop “Helping Define Strategies for
Managing Intellectual Property in the CGIAR.”

GTZ

Cotê d’Ivoire,
West Africa

Initiated internship program in intellectual property. WARDA; RF

India Participated in “Biotechnology on the Fast Track: The CII Regulatory
Reform Conference.”

CII

Organized an internship program in intellectual property. South Korea

(See page 16 for more about CAS’s work.)

8. Information and communications for agricultural research organizations

Global Drafted “Evaluating Information: A Letter to a Project Manager,” a
hands-on, field-oriented manual for managers of information projects.
To be published, jointly with CTA, as an ISNAR Research
Management Guideline in 2002.

CTA

Asia Organized and conducted the workshop “Internet and Intranets: New
Opportunities for Change in Agricultural Research and Education,” in
Chennai, India, and in Hanoi, Vietnam.

Gov. of Japan (JIRCAS);
FAO; WUR; TANUVAS;
ICARD; HAU

Asia Drafted plans for a module on the role of information in institutional
development, to be included in a package of FAO/WAICENT
training and resource materials.

FAO/WAICENT

Egypt Participated in initial planning for a “Virtual Extension, Research, and
Communication Network” (VERCON).

FAO; MALR

9. Agricultural research and the environment

Global Hosted the first consultative meeting of the CGIAR Systemwide
Initiative on HIV/AIDS and Agriculture.

Contributed a paper to the meeting on the organization and
governance of the CGIAR-wide program.

Norway; WARDA; IFPRI;
CIP; ICRAF; ICRISAT;
CIAT; FAO;
UNDP/UNAIDS

22



Region/countries Activities and outputs Donors/collaborators

Global Guest-edited a special issue of the journal Agricultural Systems titled
“Deepening the Basis of Rural Resource Management,” to be
published in 2002. Contributed an article to this issue.

IDRC; RIMISP/EU

Global In the “Evaluation of Ecoregional Programs” project, coorganized an
international workshop “Meeting the Challenge of Ecoregional
Research” to draw lessons from the studies on seven ecoregional
programs affiliated with the CGIAR centers and national
organizations. The workshop was attended by about 25 participants
from 16 countries.

Presented the results of this meeting at the CGIAR Mid-Term
Meeting. Three studies carried out in preparation for the workshop
were finalized for publication in 2002.

DGIS; IAC; Alterra; ETC;
CGIAR Centers: CIAT,
CIMMYT, CIP, ICRAF,
IITA, IRRI

Global Developed a methodology for incorporating socioeconomic data for
targeting antimalaria measures on vulnerable communities and
identifying the main causes of their vulnerability to the spread of
malaria.

Eastern and southern
Africa

Coordinating a regional network on HIV/AIDS, agriculture, and food
security:

• organized a think tank and stakeholder workshop in Malawi and
facilitated the emergence of an agricultural sector network,
including partners in public health;

• began the process in Uganda;

• produced the report “HIV/AIDS, Agriculture, and Food Security in
Malawi: Background to Action” (see page 12 of this Annual
Report).

IFPRI; FAO; NARO;
ministries of agriculture of
Malawi and Uganda; SAT;
ITM; UNDP/UNAIDS;
Univ. of East Anglia (ODG)
(UK); OXFAM; ECAPAPA;
IDRC

10. Improving tools for research policy formulation, strategic planning, research linkages, and research system
development

Sub-Saharan Africa Conducted a workshop jointly with WARDA in Côte d’Ivoire titled
“A Collaborative Platform for Agricultural Research in Sub-Saharan
Africa.” Contributed two keynote papers.

CTA; WARDA

Sub-Saharan Africa Finalized the two “University in NARS” manuscripts after peer
review. To be published as an ISNAR Research Management
Guideline in 2002.

Uganda Applied the analytic hierarchy process to determine priorities for
investments in agricultural biotechnology.

NARO; Makerere
University

Uganda, Philippines Produced a training module on priority setting in biotechnology. NARO; PCARRD; ETHZ

11. Towards integrated project-based agricultural research management systems

Global Finalized and published a 350-page book on management information
systems titled “Knowing Where You’re Going: Information Systems
for Agricultural Research Management” (see page 34).

CTA
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Mozambique,
Tanzania, Uganda,
Zambia

Carried out service missions to provide MIS follow up and technical
backstopping.

Started the compilation work for a compendium on the
implementation of MIS in the NARS.

World Bank; ministries of
agriculture

Mozambique, Uganda Conducted two in-country workshops to train African MIS trainers. World Bank; ministries of
agriculture

Held an international training workshop in the Netherlands, attended
by research managers from Botswana, Ethiopia, Ghana, Mauritius,
Nigeria, South Africa, Zambia, and Zimbabwe.

CTA

Upgraded and improved INFORM-R and INFORM-R Light software.

Produced an INFORM-R CD-ROM.

Adapted INFORM-R Light for Tanzania.

Developed a new, custom-made INFORM-R Light for Mozambique.

12. Gender relations in agricultural research: Strengthening core competencies in policy, organization, and
management

Global Drafted a final project report titled “Women in National Agricultural
Research and Science.”

Global Contributed to two ISS seminars and one institutional conference. ISS; Queen’s University,
Belfast (N. Ireland)

Global Reviewed participatory research and gender analysis in the PRGA
Small Grants Program for natural resource management.

PRGA

Global Contributed a chapter titled “Men in Women’s Groups” to the book
“Men and Masculinity in Development Theory and Practice,” to be
published by Zed Books in 2002.

University of Bradford (UK)

Kenya Drafted a research report titled “Institutionalizing Gender: A Case
Study on the Gender Task Force of the Kenyan Agricultural Research
Institute.”

Supervised an ISS Master student from Ethiopia carrying out studies
related to gender and project management.

Contributed to a three-day training module titled “Gender Analysis
for Monitoring and Evaluation: The Engendered Logframe
Approach.”

13. Strengthening NARS through diagnostic reviews, planning, and facilitation of institutional development

Indonesia, Pakistan, Sri
Lanka, Vietnam

In collaboration with participating NAROs:

• finalized OPAS reports at six institutes;

• initiated strategic planning in Pakistan, Sri Lanka, and Vietnam
(prepared interim reports on workshops);

• analyzed staff performance assessment procedures and methods at
each institute (interim reports prepared by AIM).

ADB; AIM; CRI; ASI; RIR;
AIAT Central Java; NIAH
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Mozambique Produced the following documents for Mozambican research
managers:

• a framework for monitoring and evaluation in Mozambique;

• a report on the decentralization of research;

• guidelines for staff evaluation in the national agricultural research
system.

Made presentations on priority setting for agricultural research and
on program challenges and planning methods.

Conducted a two-day workshop to train national scientific staff in
using scoring-methods for priority setting.

DANIDA; INIA; IPA; CEF;
INIVE

Vietnam Organized and co-chaired a two-day national conference to endorse
the national agricultural research masterplan.

Completed and published the masterplan in English and Vietnamese.

UNDP; FAO; MARD

14. The double transition: Building NARS for the 21st century in Central Asia and the Caucasus

Azerbaijan Completed a draft country report on the basis of two discussion
papers (DP 01-3 and DP 01-6).

CGIAR Finance Committee

Azerbaijan Completed the study on the impact of malaria and the implications
for institutional innovation, resulting in Discussion Paper DP 01-11,
“Agricultural Development and its Impact on Malaria: Azerbaijan,”
coauthored with WHO.

WHO

Caucasus; Armenia,
Azerbaijan, Georgia,
Kazakhstan

Published the final regional analysis and individual country profiles. IFAD; World Bank

Georgia Finalized the work to set up a planning and reform process with the
publication of the report “Reform of Agricultural Research,
Education, and Extension in Georgia: 1998–99.”

World Bank

15. Strengthening institutions to participate in the emerging global research system

Africa Acted as transition manager in the transformation of SPAAR and
FARA into a single new apex organization, FARA (see story on page
4 of this Annual Report).

SPAAR; FARA

16. Global information center on agricultural research policy, organization, and management

Recruited a project officer for the project. Initiated a project to analyze
institutional changes in research and innovation systems in
developing countries. The results will be disseminated mainly
electronically through a project Website.
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17. ISNAR Global Associates: Strengthening regional capacity to serve regional needs for institutional change
in NARS

Global Maintained the network of ISNAR Global Associates, which
welcomed four new Associates, all Africans.

ISNAR Associates participated in a number of project and training
activities throughout the world (see story on page 14 of this Annual
Report).

national governments and
institutes

18. Building NARS capacity for training and facilitation of change processes

Global Together with CAS, supported the development of an e-learning
program on genetics and intellectual property issues for the WIPO
Academy.

WIPO

Global Assisted FAO’s Staff Development Group with the production of a
five-part training module on project-cycle management; tested the
module in a workshop.

Produced a training module for FAO’s Sustainable Development
Women in Development Program, titled “Engendering Monitoring
and Evaluation.”

FAO

Global Conducted the annual workshops titled “How to Write a Convincing
Proposal” in French and in English at ISNAR headquarters.

Drafted a Spanish version of the module, titled “Cómo Redactar una
Propuesta Convincente.”

Global Launched a new project to identify and develop human talents within
a framework of strategic human resource management and
development.

Sub-Saharan Africa Continued work supported by the INTG network under the project
“Facilitating the Agricultural Innovation Process” (FAIP).

Coauthored the documents “Creativity and Innovation,”
“Strengthening the Innovation Process,” and “Engendering
Participatory Research.”

Conducted a workshop to update the linkages concept and integrate
issues of participatory research and gender analysis.

INTG/FAIP; SACCAR;
FARM AFRICA FRP;
EARO; KARI; BTA; IITA;
CIAT - Tanzania; ICRAF

Sub-Saharan Africa Developed a self-learning package for the “EU INCO-Dev Donor
Relation Course,” comprising a module, CD-ROM, and a Website
titled “How to Write a Winning Proposal for the EU
INCO-Development Program.”

Created and ran a helpdesk staffed by an ISNAR Global Associate.

The project led to the formation of 28 consortia, which applied to the
2001 call for proposals from INCO-Dev (see story on page 9).

INCO-Dev (EU)

Bangladesh, Ghana, Sri
Lanka, Uganda,
Zambia

Implemented the third phase of the MIS project to help MIS
practitioners apply newly learned skills.
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Cameroon, Ghana,
Mali, Uganda

Further developed work on establishing the Rural Radio Network
project, which promotes capacity building to link agricultural
researchers and rural radio broadcasters in order to improve two-way
communication with farmers in four African countries.

Coauthored and coproduced the publication “Training Needs and
Organizational Constraints Assessment for Linking Agricultural
Research and Rural Radio.” A video is included.

CIDA; University of
Guelph; FAO; DCFRN;
NARS of Cameroon, Ghana,
Mali, Uganda

Caribbean Supported the development and testing of a training module with
new sessions on the management of research networks for
PROCICARIBE. Joint publication of the revised version of “Network
Management.”

PROCICARIBE

Ghana, South Africa Conducted two workshops in Africa at the request of CTA: “How to
Write a Convincing Proposal” in Ghana, and “Scientific Writing and
Presentation” for ARC staff in South Africa.

CTA; CSIR; ARC

India Planned, prepared, and implemented a “distance training” course
entitled “Focusing Agricultural Research on the Needs of the Poor.”
Participants included 69 scientists from five agricultural universities
throughout South India. Lasting five months, the course was directed
by a four-person team from NAARM.

DFID; NAARM; COL; Wye
College External
Programme
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“ISNAR’s ability to respond to requests with targeted funding depends on the base created by the generous
support of donors providing unrestricted funding.”
Stein W. Bie, Director General.

In 2001, unrestricted funds were provided by Australia, Belgium, Canada, Denmark, Germany, India, Iran, Italy, Japan,
the Netherlands, Norway, the Philippines, Sweden, Switzerland, USA, and the World Bank.
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ISNAR’s reception area was completely refurbished in 2001 and now offers visitors a more
appropriate welcome to the headquarters building. A striking feature of the new entrance is a collage
of photos depicting the world in which ISNAR works: research institutions, small farmers around
the world collecting their harvests, and agricultural researchers in the field and in the laboratory.

And then there is the child soldier.

When we first introduced our new public awareness materials at the CGIAR Mid-Term Meeting in
May 2001, this particular image raised many questions, especially about the relationship between
agricultural research and a child with a kalashnikov.

Three years ago, a Sri Lankan and a Norwegian political scientist spent a week at ISNAR collecting
material for what later became a Future Harvest publication, titled “To Cultivate Peace—
Agriculture in a World of Conflict.”* The authors, Indra de Soysa and Nils Petter Gleditsch, observed
that since World War II, the vast majority of armed conflicts with significant loss of life were in
developing countries, and they linked food insecurity and the struggle for natural resources directly
to these conflicts.

The current uncertainties in the world are a tragic illustration of their basic thesis: peace cannot exist
without food security. Until the rural poor have faith in their own future, have justified hopes of
finding enough nutritious food, have a family, and give their own children a fair chance, until then,
children and youths will be easily captured by fanatics and local warlords who turn ploughs into
guns. ISNAR’s new entrance is dominated by peaceful and promising images, but it has one vivid
reminder of what is at stake.

The collage is an appropriate entry point to an institution that does its utmost to prevent that every
day of every year as many as 50,000 of the world’s poor—half of them children—die from hunger,
malnutrition, and diseases. The display is a reminder to all, staff and visitors alike, of why we work
at ISNAR.

www.futureharvest.org/peace/prioreport.shtml

No peace without food security

*

by Stein W. Bie
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Library goes on-line

Information and communication technology, particu-
larly with the success of the Internet, has had an enor-
mous impact on the way people gather and manage
information, and libraries have had to adapt. Playing a
central role at ISNAR in selecting, organizing, and facili-
tating access to scientific information, ISNAR’s Library
and Information Services began to develop and partici-
pate in several new on-line services in 2001, while still
maintaining the traditional library.

The Library and Information Services staff launched
what is now known as the Library Knowledge Base, an
on-line information source for scientific staff working in
selected ISNAR projects. In close collaboration with sci-
entists, Web pages are being designed for ISNAR’s main
thematic areas of work. These Web pages will contain
the most useful and relevant bibliographic materials,
links to key documents, sites, and databases on the
Internet, and information about key individuals and
organizations in each subject area. The Library Know-
ledge Base will also be accessible to ISNAR’s partners.

As funds for library and information services continued
to decline at most CGIAR Centers in 2001, the informa-
tion services staff of nearly all 16 Centers came together
in early 2001 to discuss how they could use existing
budgets more efficiently and effectively. The meeting
resulted in the establishment of a CGIAR-wide Consor-
tium, which has already negotiated with publishers
several shared subscriptions to journals (both on-line

and paper). This resulted not only in considerable sav-
ings for the Centers, but also in continued subscriptions
to key journals and publications that Centers could not
have afforded otherwise. A key purpose of the Consor-
tium is to improve global access to the knowledge resid-
ing in the CGIAR. To this end, the Consortium launched
the joint FAO-CGIAR “Info-Finder” project. The Info-
Finder is intended to become a “one-stop shop” that al-
lows users to search for on-line information and publica-
tions on a wide range of topics across the CGIAR and
FAO Websites.

Computer facilities upgraded

In 2001, ISNAR’s Computer Services completed a project
to update ISNAR’s computer hardware and software.
Started in 1999, the “Technology Refresh Project” in-
volved the installation of new infrastructure for
ISNAR’s local network, new servers, new printer/
copiers, and new PCs for all staff. Hardware, operating
systems, and applications have now been standardized,
reducing considerably the costs and time of operational
management and administration.

ISNAR also has a new, local Internet service provider,
and it has upgraded its connection to the Internet to a fi-
ber connection, increasing its operating bandwidth from
128 Kb per second to 2 Mb per second. Outposted, trav-
eling, and teleworking staff can now access e-mail, data-
bases, and other electronic files and documents on
ISNAR’s computer network much more quickly and
easily.

Postcard from home
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New on-line information resources for
institutional innovation

In 2001, ISNAR improved its Website’s search facilities
substantially. Publications, reports, statistics, learning
materials, and other information about institutional inno-
vation in agricultural research can now be found in a
range of userfriendly ways.

www.isnar.cgiar.org/search/query.htm

The Agricultural Science and Technology Indicators
(ASTI) Website was created in 2001 to search for and
download internationally comparable data on institu-
tional developments and investments in agricultural
R&D worldwide. The ASTI initiative is led jointly by
ISNAR and IFPRI.

www.asti.cgiar.org

Earthprint, UNEP’s official Web bookstore, has set up a
shop dedicated to ISNAR publications. Visitors to the
Earthprint site can purchase publications on-line by
credit card.

www.earthprint.com/isnar

All publications can also be viewed and downloaded in
text-only or PDF format from ISNAR’s on-line publica-
tions catalogue.

www.isnar.cgiar.org/publications
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Most ISNAR publications are published both on paper and in electronic
format. The electronic versions are accessible via ISNAR’s Website
(www.isnar.cgiar.org) and can be downloaded at no charge.
ISNAR publications can be purchased at www.earthprint.com.

Corporate and General Publications

ISNAR Annual Report 2000

Road Map 2002–2006. Institutions Matter: Let Knowledge Make
the Difference

ISNAR Medium Term Plan 2002–2004

Catalog of Publications 2001

Books

Knowing Where You’re Going: Information Systems for Agricultural
Research Management by R. Vernon.
Contributors:
M. Allmand, D. Baguma, P. Ballantyne, H. Besemer, T. Brush,
A. Devaux, B. Fraser, G. Gijsbers, A.M. Gomes de Castro,
A.D. Hartkamp, H. Hobbs, D.P. Hodson, D. Kisauzi, S.M.V. Lima,
B.T. Mook, M. Ngwira, T. Niang, D. Parker, M. Pedroso,
P. Philpot, A. Rodriguez-Aguila, K.M. Setsoafia, H. Webber,
J.W. White

Briefing Papers

No. 44S. Uso de Insumos y Biotecnologías Apropiadas en Algunos
Sistemas Nacionales de Investigación Agrícola. By S. Salazar,
C.A. Falconi, J. Komen, and J.I. Cohen

No. 45. Methods for Planning Effective Linkages. By W. Peterson,
V. Galleno, T. Eponou, A. Wuyts-Fivawo, and M. Wilks

Research Reports

No. 18. Evaluación del Desarrollo de Capacidades en la Gestión de
la Investigación Agrícola: El Proyecto del ISNAR de Planificación,
Seguimiento y Evaluación en América Latina y el Caribe.
By D. Horton, L. Dupleich, A. Andersen, and R. MacKay

No. 19. Agricultural R&D in the Caribbean: An institutional and
statistical profile. By J. Roseboom, M. Cremers, and B. Lauckner

No. 20. The Legacy of the Soviet Agricultural Research System
for the Republics of Central Asia and the Caucasus.
By A. Morgounov and L. Zuidema

Country Reports

Agricultural Research in the Caucasus Region: A Regional
Analysis

Agricultural Research in the Caucasus Region: Georgia Country
Profile

Agricultural Research in the Caucasus Region: Armenia Country
Profile

Agricultural Research in the Caucasus Region: Azerbaijan
Country Profile

Agricultural Research in the Republic of Kazakhstan: A Country
Profile. By A.A. Satybaldin, G.A. Kaliev, M.I. Sigarev,
G.A. Nikitina

Reform of Agricultural Research, Education, and Extension in
Georgia: 1998–1999

Reports of meetings

Meeting the Challenge of Ecoregional Research: An International
Workshop on Organizing and Managing Ecoregional Programs,
Wageningen, the Netherlands, 26–28 March 2001

Learning about Capacity Development through Evaluation:
Perspectives and Observations from a Collaborative Network of
National and International Organizations and Donor Agencies.
Edited by D. Horton

Workshop on a Collaborative Platform for Agricultural Research
in Sub-Saharan Africa. (Held at WARDA, Bouaké, Côte d’Ivoire,
March 14–16, 2001). Joint publication: The Hague: ISNAR, and
Bouaké: WARDA

Publications in 2001
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Project and Joint Publications

Increasing the Performance of Agricultural Research in Zambia:
Further Issues for the Agricultural Sector Investment Program.
By H. Elliott and P.T. Perrault

Communication Directory of National Agricultural Research
System: ISNAR-ICAR/NAARM Research Project: Distance
Training for Agricultural Research Management. Hyderabad,
India: National Academy of Agricultural Research Management

Organization Performance Assessment: Animal Sciences Institute.
National Agricultural Research Centre (NARC). Report under the
Project Performance-based Management System for Asian NARS.
Islamabad: Pakistan Agricultural Research Council (PARC)/
ISNAR

Organization Performance Assessment: Crop Diseases Research
Institute. National Agricultural Research Centre. Report under the
Project Performance-based Management System for Asian NARS.
Islamabad: Pakistan Agricultural Research Council (PARC)/
ISNAR

The Internet and Intranets: New Opportunities for Change in
Agricultural Research and Education. Proceedings of the
workshop held at the Tamil Nadu Veterinary and Animal Sciences
University (TANUVAS), in Chennai, India, June 11–20. CD-ROM

New Paradigm Project Series: Innovación para la Sostenibilidad
Institucional:
• La Cuestión Institucional: de la Vulnerabilidad a la

Sostenibilidad Institucional en el Contexto del Cambio de Época.
By J. de Souza Silva, J. Cheaz Peláez, and J. Calderón Romero.
San José, Costa Rica: ISNAR

• La Dimensión de Entorno en la Construcción de la
Sostenibilidad Institucional. By S.M.V. Lima, A.M. Gomes de
Castro, O. Mengo, M. Medina, A. Maestrey, V. Trujillo, and
O. Alfaro. San José, Costa Rica: ISNAR

• La Dimensión de Estrategia en la Construcción de la
Sostenibilidad Institucional. By J. de Souza Silva, J. Cheaz,
J. Santamaría, M.A.Mato, and A. León. San José, Costa Rica:
ISNAR

• La Dimensión de Futuro en la Construcción de la Sostenibilidad
Institucional. By A.M.G. de Castro, S.M.V. Lima, A. Maestrey,

V. Trujillo, O. Alfaro, O. Mengo, and M. Medina. San José,
Costa Rica: ISNAR

• La Dimensión de Gestión en la Construcción de la
Sostenibilidad Institucional. By M.A. Mato, J. Santamaría, J. de
Souza Silva, and J. Cheaz. San José, Costa Rica: ISNAR

• La Dimensión de Participación en la Construcción de la
Sostenibilidad Institucional. By L. Salazar, J. de Souza Silva,
J. Cheaz, and S. Torres. San José, Costa Rica: ISNAR

Training Materials

Linking Agricultural Research and Rural Radio: Training Needs
and Organizational Constraints Assessment Workshop: module,
final report, and video. (Collaborators: University of Guelph,
Developing Countries Farm Radio Network; FAO)

Learning for Institutional Innovation (six modules)
• The Organization as a Learning Laboratory
• Organizational Learning and Learning Organization
• Leaders in the Learning Organizations
• Innovation
• Evolution in the Main Approaches Used in the Agricultural

Innovation Process
• Creativity

FAO/ISNAR Project Cycle Overview: Developing a Common
Discipline (eight modules)
• Distance Learning Module—Learning Package
• Participant’s Module
• Facilitator’s Module
• Participant Action Plan Approach (PAPA): Tools for a

Follow-up Program
• Trust Fund Projects
• Special Programme for Food Security
• Technical Cooperation Programme
• FAO-Gender Analysis for Monitoring and Evaluation: The

Engendered Log Frame Approach

INTG/NARS/Facilitating the Agricultural Innovation Process
(FAIP) (three modules)
• Facilitating Linkages among Stakeholders in Agricultural

Innovation Systems
• Engendering Participatory Research
• Strengthening Creativity Skills to Promote Innovation
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Knowing Where You’re Going: Information Systems for

Agricultural Research Management
Edited by Richard Vernon

360 pages / ISBN 92-9118-054-8 / USD 35.00 / Order code ISNAR303
Published jointly by ISNAR and CTA

Agricultural researchers, especially in the developing countries, are facing serious problems in

accessing information. Scientific journals, once the lifeblood of research, are becoming less and less

affordable to most research institutions. Research is often inefficient: many scientists pursue lines of

research unaware that the topic has already been covered in the past because they have no access to

records of former research, even in their own country. Research managers often supervise programs

and make decisions with insufficient information from within their own research programs, and little or

no information on external factors that should have a crucial bearing on research priorities.

But there is also good news. Never before has there been such rapid development of information and

communication technologies. Capacities and speeds are increasing, while prices are falling. The

Internet has opened a vast range of information to millions of users. CD-ROMs provide enormous

capacity for cheap storage and distribution of information, even to those without Internet access. Most

of the benefit of the information management revolution, however, accrues to the developed countries,

and the North-South gap in information access is increasing. It is a target of this book to help reverse

that trend. The book provides agricultural research managers at all levels, and information specialists

within agricultural research organizations in particular, with a source of ideas, concepts,

methodologies, explanations, and guidance in information management within their respective roles.

The author, with formal qualifications and many years experience in both agriculture and information

systems, has spent many years working with researchers and research managers in developing

countries in Africa, Asia, the Middle East, and Latin America, to bring about better information

management. The fruits of this work, drawn from the experiences of many, are collected in this book.

Part 1. For the Research Manager

1. Information Management and Information Strategy

2. The Agricultural Research Management Information System

3. Developing a Management Information System: Five Case Studies

Part 2. For the Information Manager

4. Building a Management Information System

5. Information Systems for Administration

6. Scientific Information

7. Aspects of Information Science and Technology

New publication
Comprehensive guide for research managers and information managers
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External Publications

Preston, H. and M. Allmand. Discovering the Information
Professional: Organizational Culture in a Digital World. Online
Information Review 25(6): 388–395

Baur, H. and Ch. Kradi. Integrating Participatory Research
Methods in a Public Agricultural Research Organisation: A
Partially Successful Experience in Morocco. Agricultural Research
and Extension Network (AgREN) Paper No. 109. London:
Overseas Development Institute.
www.odi.org.uk/agren/papers/agrenpaper_109.pdf

Baur, H. and D. Horton. Capacity development for national plant
genetic resources programmes: principles and lesssons. In Towards
Sustainable National Plant Genetic Resources Programmes: Policy,
Planning and Coordination Issues. Ed. by Engels, J.M.M.,
R. Vodouhe, J. Thompson, A. Zannou, E. Hehne and M. Grum.
Nairobi: International Plant Genetic Resources Institute

Beintema, N.M., A.F.D. Avila, and P.G. Pardey. Agricultural R&D
in Brazil: Policy, Investments, and Institutional Profile.
Washington, DC: IFPRI, Embrapa, and FONTAGRO

Pardey, P.G. and N.M. Beintema. Slow Magic: Agricultural R&D a
Century after Mendel. IFPRI Food Policy Report. Washington, DC:
International Food Policy Research Institute.
www.ifpri.cgiar.org/checknames.cfm/fpr31.pdf?name=fpr31.pdf
&direc=d:\webs\ifpri\pubs\fpr

Bie, S.W. Agricultural Research: In Ivory Towers or in Farmers’
Fields? In Utilization of Research for Development Cooperation: Linking
Knowledge Production to Development Policy and Practice. Publication
21. The Hague: Netherlands Development Assistance Research
Council (RAWOO)

Bie, S.W. Contribution to the Preface of The Skeptical
Environmentalist, book by Bjørn Lomborg. 540 p. Cambridge:
Cambridge University Press

Bie, S.W. Hvorledes virkeliggjør vi begrepet om bærekraftig
utvikling for verdens fattige? In Har fjellet ansikt? Naturfilosofiske
essays, edited by Hans Kolstad: 249–260

Braunschweig, T., J. Enyaru, D. Kyetere, P. Rubaihayo, M. Saimo,
and T. Sengooba. Capacity Building in Agricultural Biotechnology
Research. Choosing the Best Investment Option for Uganda.
Kampala: Uganda National Agricultural Research Organization

Braunschweig, T., W. Janssen, and P. Rieder. Identifying Criteria
for Public Agricultural Research Decisions. Research Policy
30(2001): 725–734. Amsterdam: Elsevier

Braunschweig T. and J.C. Reyes. Applying the AHP to Research
Priority Setting in Agricultural Biotechnology: The Philippine
Case. In Proceedings of the Sixth International Symposium on the
Analytic Hierarchy Process (ISAHP), edited by K. Dellmann.
pp. 47–58. Berne, Switzerland: Institute of Agricultural
Economics

Braunschweig, T. and T. Sengooba. Inventory of Agricultural
Biotechnology Research Capacity in Uganda. Journal of
Agricultural Sciences 6(1): 37–41

Cohen, J.I. Harnessing Biotechnology for the Poor: Challenges
ahead for Capacity, Safety and Public Investment. Journal of
Human Development 2(2): 239–263

De Souza Silva, J. La Dimensión Institucional del Desarrollo
Sostenible: De las “Reglas de la Vulnerabilidad” a las “Reglas de
la Sostenibilidad” en el Contexto del Cambio de Época. Quito:
Editorial QUIPUS / PUCE-I

De Souza Silva, J. A New Coherence and Correspondence for
Development Efforts in a Change of Epoch: The ISNAR Network
“New Paradigm” Project. Development Issues Vol. 3(3): 1–10. The
Hague: Institute for Social Studies.
www.iss.nl/pdfs/devissues3_3.pdf

Echeverria, R.G. and H. Elliott. Competitive funds for
agricultural research: Are they achieving what we want? In
Tomorrow’s agriculture: Incentives, institutions, infrastructure and
innovations. Proceedings of the Twenty-fourth International
Conference of Agricultural Economists, Berlin, Germany, 13-18
August 2000. Edited by G.H. Peters and P. Pingali. p.442–466

Falconi, C.A., S.W. Omamo, G. d’Ieteren, and F. Iraqi. An Ex
Ante Economic and Policy Analysis of Research on Genetic
Resistance to Livestock Disease: Trypanosomosis in Africa.
Agricultural Economics 25:153–163

Qaim, M. and C.A. Falconi. Agricultural biotechnology policies
and research investments in Mexico. International Journal of
Biotechnology 3(3/4):323–337

Hambly Odame, H. The Rise and Fall of Women’s Groups:
Agricultural Development and Local Institutions. Seminar Series
Paper ISS. The Hague: Institute of Social Studies
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Hambly Odame, H. The Collapse of Rural Women Groups.
Development Issues. 3(20). The Hague: Institute of Social Studies.
www.iss.nl/pdfs/devissues3_2.pdf (p.7)

Hambly Odame, H. Making Waves in the CGIAR: Rural Radio
and Agricultural Science. First International Workshop on Farm
Broadcasting, February 3–6, 2001, Rome: FAO.
www.fao.org/docrep/003/x6721e/x6721e32.htm#P5_1

Hambly Odame, H. and F. Cleaver. Men in Women’s Groups: A
Gender and Agency Analysis of Local Institutions: Men and
Masculinity in Development. London: Zed Books

Hobbs, H. Innovaciones Institucionales en Otros Continentes,
Puntos de Referencia. Anexo of “Agricultura con Conocimiento.”
Memorias de la II Reunión del Foragro México 2000. San José,
Costa Rica: IICA and INIFAP: p. 204–208

Horton, D. Issues in Planning, Implementing and Evaluating
Capacity Development: A “Baker’s Dozen.” In Capacity
Development for Participatory Research. CIP-UPWARD: Los Baños,
Laguna, Philippines: p. 3–9

Janssen, W. Innovaciones Institucionales en la Investigación
Agrícola en la Pública en los Países Desarrollados. In Agricultura
con Conocimiento. Memorias de la II Reunión del Foragro México 2000.
San José, Costa Rica: IICA and INIFAP: 184–203

Michelsen, H. Book review of Paying for Agricultural Productivity.
Edited by J. Alston, P. Pardey, and V. Smith (1999). Quarterly
Journal of International Agriculture 40(2):192–194

Mook, B.T. Information Planning: Seven Years of Lessons Learned.
In Development of Agricultural Information Management & Information
Technology, Proceedings of the International Conference on the
Development of Agricultural Information Management, Technology and
Markets in the 21st Century. Edited by Mei Fangquan. Beijing: China
Agricultural Scitech Press

Mook, B.T. Information Strategies for National Agricultural
Research. In Promoting Global Innovation of Agricultural Science &
Technology and Sustainable Agricultural Development, Proceedings of
the International Conference on Agricultural Science and Technology
(ICAST). Session 6: Information Technology of Agriculture. Beijing:
Organizing Committee ICASR, Ministry of Science and
Technology

Omamo, S.W. and L. Mose. Fertilizer Trade Under Market
Liberalization: Preliminary Evidence from Kenya. Food Policy 26:
1–10

Randolph, Th., P. Kristjanson, S.W. Omamo, A. Odero,
Ph. Thornton, R. Reid, T. Robinson, and J. Ryan. A Framework
for Priority Setting in International Livestock Research. Research
Evaluation 10:142-160

Discussion Papers

Discussion papers are preliminary reports of work in progress at
ISNAR. They are neither edited nor formally reviewed, and their
circulation is limited

DP 01-1. Targeting Agricultural R&D for Poverty Reduction:
HIV/AIDS in Sub-Saharan Africa. By M.E. Loevinsohn and
D. Bigman

DP 01-2. Commercializing Agricultural Biotechnology Products
in Argentina: Analysis of Biosafety Procedures. By M. Burachik
and P.L.Traynor

DP 01-3. Agricultural Innovation System of Azerbaijan: An
Assessment of Institutional Interactions. By T. Temel, W. Janssen,
and F. Karimov

DP 01-4. Implementation of Actions to Improve the Contribution
of Universities to National Agricultural Research in Six African
Countries. By H. Michelsen and L. Petry

DP 01-5. Agricultural Biotechnology Research Indicators: China.
By J. Huang, Q. Wang, Y. Zhang, and J-B Falck-Zepeda

DP 01-6. Systems Analysis by Graph Theoretical Techniques:
Assessment of the Agricultural Innovation System of Azerbaijan.
By T. Temel, W. Janssen, and F. Karimov

DP 01-7. The Pros and Cons of Globalization for Developing
Countries: A Review of the Theoretical Issues and the Empirical
Debates. By D. Bigman

DP 01-8. Geographical Targeting of Poverty Alleviation
Programs: Methodology and Applications in Rural India.
By D. Bigman and P.V. Srinivasan

DP 01-9. Governance and Institutional Innovation.
By G. Gijsbers

DP 01-10. What Drives the Engines of Agricultural Innovation? A
look at Process, Factors and Actors. By G. Gijsbers

DP 01-11. Agricultural development and its impact on malaria:
Azerbaijan. By T. Temel and M. Ejov
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Board of Trustees in 2001

Silvia Balit
Italy

Maria Nieves Roldan-Confesor
Asian Institute of Management, The Philippines

José-Maria Figueres Olsen
World Economic Forum, Switzerland; Costa Rica

Douglas D. Hedley
Ministry of Agriculture and Agri-Food, Canada

Masashi Kobayashi*
The Japan Association for Advancement
of Phyto-Regulators, Japan

Moïse Christophe Mensah (Chair)
Benin

Geoffrey Mrema**
ASARECA-Uganda; Tanzania

Samuel Paul
India

Janice Reid**
Reid and Associates, Jamaica

Niels Röling
Wageningen University, The Netherlands

Sami Sunna
Middle East for Management of Agricultural Resources
and Environment, Jordan

Camilla Toulmin
International Institute for Environment and Development,
United Kingdom

Stein W. Bie
ISNAR, The Netherlands

Isabel Alvarez Fernandez
(FAO Observer)

* new to the Board in 2001
** left the Board in 2001
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Project Officer
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Juan Cheaz**
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(based in Costa Rica)
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Rudolf Contant**
Senior Research Officer

Carolien Dieltjens*
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Project Leader, Building
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Isabel Flores
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Zenete Peixoto França
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Institutional Innovation

Bruce Fraser
Financial Manager

Viviana Galleno
Research Analyst

Mary Gavin
Files Specialist

Pamela Gené**
Secretary

Govert Gijsbers
Research Officer
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(based in Costa Rica)
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(based in Costa Rica)
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Human Resources Manager

Yan Liang
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(based in the Philippines)
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Senior Research Officer
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Research Fellow
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Research Officer, Information

Staff in 2001
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Gerdien Meijerink**
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Travel Coordinator

Heike Michelsen
Senior Research Officer

Byron Mook
Senior Research Officer
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Senior Secretary to the
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Website Manager
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Junior Project Assistant
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Project Assistant
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Library Assistant
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Senior Research Officer
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(based in the Philippines)
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Files Assistant
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Assistant
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Project Assistant
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Accounts Assistant
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Research Fellow
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Accounts Assistant

Jacobine Verhage
Senior Training Materials
Production Specialist
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ISNAR’s audited financial result for the year is a surplus of income in
comparison to expenses, amounting to USD 21,000. It is very satisfying to
record this positive result, but it needs noting that overall donor funding
was lower in 2001 than in 2000, and the result was only achieved by
reducing activities and expenditure.

We highly appreciate our many longstanding donors who continue to
maintain the level of their unrestricted contributions. Special mention
should be made of Norway, which made a supplementary grant in 2001,
and Italy, which increased its contribution. But in line with other CGIAR
centers, there is a clear trend by ISNAR’s donors to move from
unrestricted contributions to “restricted” grants.

While ISNAR’s financial situation is relatively healthy, there remains the
perpetual uncertainty for all CGIAR centers regarding the amount and
nature of donor funding. ISNAR continues to be in discussion with its
auditors over the difficulty of long-term commitments, staffing, forward
planning, and budgeting, as most of its donors promise support only on
an annual basis. ISNAR has recognized the need to be more
entrepreneurial and to have the flexibility to be more responsive to the
many ongoing changes in the external environment.

The financial statements on the following pages have been audited by the
independent accounting firm Deloitte and Touche.

Financial report for 2001
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Grants
Other revenues

Total revenue

Revenue

Net assets

Excess of revenue over expenditure

Management and general expenses
by natural classification:

Program expenses
Management and general expenses

Recovery of indirect costs
Subtotal

Total expenses

Expenses

Unrestricted Restricted Total 2001 Prior year

Net assets at beginning of year
Change in year

Net assets at end of year

4,551
247

4,798

21 -

-

-

-

2,801
2,447

(471)
5,248

4,777

1,673
21

1,694

3,525
-

3,525

3,054

471
3,054

3,525

8,076
247

8,323

21

5,855
2,447

8,302

8,302

1,673
21

1,694

8,763
134

8,897

771

5,957
2,169

8,126

8,126

Memo item

Personnel costs
Supplies and services
Operational travel
Depreciation of fixed assets
Exceptional items (exchange losses, provisions)

Total expenses

944
1,170

88
158

87

2,447

-
-
-
-
-

944
1,170

88
158

87

2,447

782
1,013

72
164
138

2,169

902
771

1,673

-

Statement of activity

Notes: All figures are stated in USD 000’s.
The above information is taken from ISNAR’s audited Financial Statements for 2001.
The complete Financial Statements are available on request.
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Australia
Belgium
Canada

Denmark
Germany

India
Iran
Italy

Japan
Netherlands

Norway
Philippines

Sweden
Switzerland

USA
World Bank

Donors supporting ISNAR’s work in 2001

* Indicates that donor has also provided targeted support

Contributors of unrestricted funding (USD 100,000’s)

Contributors of targeted funding

African Development Bank Group (AfDB)
Australia: Australian Centre for International Agricultural

Research (ACIAR)
CAB International (CABI)
Caribbean Agricultural Research and Development Institute (CARDI)
Canada: Canadian International Development Agency (CIDA)
Canada: International Development Research Centre  (IDRC)
Denmark: Danish International Development Agency (Danida)
Dominican Republic: Centro para el Desarrollo Agropecuario

y Forestal (CEDAF)
European Union
Food and Agriculture Organization of the United Nations (FAO)
Germany: Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ)
Inter-American Development Bank (IDB)
International Bank for Reconstruction and Development/The World

Bank Group (IBRD)
Japan: Japan International Cooperation Agency

Netherlands: Directoraat-Generaal voor Internationale
Samenwerking (DGIS)

Norway
Rockefeller Foundation
Switzerland: Swiss Federal Institute of Technology Zurich (ETHZ)
Switzerland: Swiss Agency for Development and Cooperation (SDC)
Tanzania
Technical Centre for Agricultural and Rural Cooperation

(ACP-EU) (CTA)
Uganda: National Agricultural Research Organization (NARO)
United Kingdom: Department for International Development (DFID)
United Nations Development Programme (UNDP)
United Nations Office for Project Services (UNOPS)
USA: United States Agency for International Development (USAID)
World Health Organization (WHO)
World Intellectual Property Organization (WIPO)
Zambia
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Acronyms/abbreviations

ACIAR Australian Centre for International Agricultural
Research

ADB Asian Development Bank
AfDB African Development Bank
AGBIOS Agriculture & Biotechnology Strategies Inc

(Canada)
AIAT Assessment Institute for Agricultural Technology –

Central Java (Indonesia)
AIM Asian Institute for Management
ANPEI Associação Nacional de Pesquisa e

Desenvolvimento das Empresas Industriais (Brazil)
ARC Agricultural Research Council (South Africa)
AROW Agricultural Research Organizations on the Web

(ISNAR)
ASARECA Association for Strengthening Agricultural

Research in Eastern and Central Africa
ASI Animal Science Institute (Pakistan)
ASTI agricultural science and technology indicators
BMZ Bundesministerium für Wirtschaftliche

Zusammenarbeit (Germany)
BTA Biotechnology Trust Africa (Kenya)
CABI CAB International
CARDI Caribbean Agricultural Research and Development

Institute (Jamaica)
CAS Central Advisory Service on Proprietary

Technology (CGIAR)
CBD Convention on Biological Diversity
CCAP Center for Chinese Agricultural Policy (Chinese

Academy of Agricultural Sciences)
CDRI Crops Diseases Research Institute  (Pakistan)
CDT Cotton Development Trust (Zambia)
CEDAF Centro para el Desarrollo Agropecuario y Forestal

(Dominican Republic)
CEF Centro de Experimentação Florestal (Mozambique)
CGIAR Consultative Group on International Agricultural

Research
CIAT Centro Internacional de Agricultura Tropical
CIDA Canadian International Development Agency
CIFOR Center for International Forestry Research
CII Confederation of India Industry
CIMMYT Centro Internacional de Mejoramiento de Maíz y

Trigo
CIP Centro Internacional de la Papa
COL Commonwealth of Learning
Colciencias El Instituto Francisco José de Caldas para el

Desarrollo de la Ciencia y la Tecnología
CORAF/WECARD West and Central African Council for Agricultural

Research and Development
CRI Coconut Research Institute (Sri Lanka)
CSIR Council for Scientific and Industrial Research

(Ghana)
CTA Technical Centre for Agricultural and Rural

Cooperation (ACP-EU)

DANE Departamento Administrativo Nacional de
Estadística (Colombia)

Danida Danish International Development Agency
DCFRN Developing Countries Farm Radio Network
DFID Department for International Development (UK)
DGIS Directoraat-Generaal voor Internationale

Samenwerking (Netherlands)
DIA Departamento de Investigaciones Agropecuarias

(Dominican Republic)
DNP Departamento Nacional de Planeación  (Colombia)
EARO Ethiopian Agricultural Research Organization
ECAPAPA Eastern and Central African Programme for

Agricultural Policy Analysis
Embrapa Empresa Brasileira de Pesquisa Agropecuária

(Brazil)
ETHZ Federal Institute of Technology Zurich

(Switzerland)
EU European Union
FAO Food and Agriculture Organization of the United

Nations
FARA Forum for Agricultural Research in Africa

(sub-Saharan)
FONTAGRO Fondo Regional de Tecnología Agropecuaria
GART Golden Valley Agricultural Research Trust

(Zambia)
GBDI Global BioDiversity Institute
GMO genetically modified organism
GTZ Deutsche Gesellschaft für Technische

Zusammenarbeit (Germany)
HAU Hanoi Agricultural University (Vietnam)
IAC International Agricultural Center (WUR,

Netherlands)
IBRD International Bank for Reconstruction and

Development (World Bank)
IBS ISNAR Biotechnology Service
ICARD Information Center for Agricultural and Rural

Development (part of MARD) (Vietnam)
ICBAAR International Conference on Biotechnology

Applications for the Arid Regions
ICCP Intergovernmental Committee for the Cartegena

Protocol on Biosafety
ICLARM International Center for Living Aquatic Resources

Management
ICRA International Center for development oriented

Research in Agriculture (France)
ICRAF International Centre for Research in Agroforestry
ICRISAT International Crops Research Institute for the

Semi-Arid Tropics
IDIAP Instituto de Investigaciones Agropecuarias de

Panamá
IDRC International Development Research Centre

(Canada)
IFAD International Fund for Agricultural Development
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IFPRI International Food Policy Research Institute
IGIDR Indira Gandhi Institute of Development Research

(India)
IICA Instituto Interamericano de Cooperación para la

Agricultura (Costa Rica)
IIP Instituto de Investigaciones Porcinas (Cuba)
IITA International Institute of Tropical Agriculture
INCO-Dev International Cooperation with Developing

Countries (EU program)
INFORM Information for Research Managers
INIA Instituto Nacional de Investigaçao Agronómica

(Mozambique)
INIA Instituto Nacional de Investigaciones Agrícolas

(Venezuela)
INIFAP Instituto Nacional de Investigaciones Forestales y

Agropecuarias (Mexico)
INIVE Instituto Nacional de Investigaçao Veterinária

(Mozambique)
INTG IARC/NARS Training Group
IP intellectual property
IPA Instituto de Produçao Animal (Mozambique)
IPGRI International Plant Genetic Resources Institute
IRRI International Rice Research Institute
ISS Institute of Social Studies (Netherlands)
ITM Prince Leopold Institute of Tropical Medicine

(Belgium)
IWMI International Water Management Institute
JIRCAS Japan International Research Center for

Agricultural Sciences
KARI Kenya Agricultural Research Institute
MALR Ministry of Agriculture and Land Reclamation

(Egypt)
MAFF Ministry of Agriculture, Food and Fisheries

(Zambia)
MARD Ministry of Agriculture and Rural Development

(Vietnam)
MIS management information system(s)
MOA Ministry of Agriculture (Colombia)
MST Ministry of Science and Technology (Colombia)
NAARM National Academy of Agricultural Research

Management (India)
NARO national agricultural research organization
NARO National Agricultural Research Organization

(Uganda)
NARS national agricultural research system(s)
NGO nongovernmental organization
NIAH National Institute of Animal Husbandry (Vietnam)
ODG Overseas Development Group (University of East

Anglia) (UK)
OECD Organisation for Economic Co-operation and

Development (France)
OPAS Organizational Performance and Assessment

System (ISNAR)

OXFAM Oxford Committee for Famine Relief
PCARRD Philippine Council for Agriculture, Forestry and

Natural Resources Research and Development
PRGA Participatory Research and Gender Analysis

(CGIAR program)
PROCIANDINO Programa Cooperativo de Investigación y

Transferencia de Tecnología Agropecuaria para la
Subregión Andina

PROCICARIBE Program for Cooperation in Agricultural Science
and Technology in the Caribbean

PROCISUR Programa Cooperativo para el Desarrollo
Tecnológico Agropecuario del Cono Sur

PROCITROPICOS Programa Cooperativo para el Desarrollo
Tecnológico Agroalimentario y Agroindustrial del
Cono Sur

PRONATTA Programa Nacional de Tranferencia de Tecnología
Agropecuaria (Colombia)

PUCE Pontificia Universidad Catolica del Ecuador
R&D research and development
RF Rockefeller Foundation
RIMISP Red Internacional de Metodología de Investigación

de Sistemas de Producción
RIR Research Institute for Rice (Indonesia)
SACCAR Southern African Centre for Co-operation in

Agricultural & Natural Resources Research and
Training

SAT Southern Africa AIDS Training Programme
SCRB Soil and Crops Research Branch (Zambia)
SDC Swiss Agency for Development and Cooperation
SINCITA Sistema Nacional de Ciencia e Innovación

Tecnológica Agraria (Cuba)
SPAAR Special Program for African Agricultural Research

(World Bank)
TANUVAS Tamilnadu Veterinary and Animal Sciences

University (India)
UCE Universidad Central del Ecuador
UCR Universidad de Costa Rica
UCV Universidad Central de Venezuela
UN United Nations
UNA Universidad Nacional (Costa Rica)
UNAIDS Joint United Nations Programme on HIV/AIDS
UNDP United Nations Development Programme
USAID US Agency for International Development
WAICENT World Agricultural Information Centre (FAO)
WARDA West Africa Rice Development Association
WHO World Health Organization
WIPO World Intellectual Property Organization
WTO World Trade Organization
WUR Wageningen Universiteit en Researchcenter

(Netherlands)
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CGIAR-supported international centers and ISNAR outposted staff

1. CIAT Centro Internacional de Agricultura Tropical, Cali, Colombia

2. CIFOR Center for International Forestry Research, Bogor, Indonesia

3. CIMMYT Centro Internacional de Mejoramiento de Maíz y Trigo, El Batan, Mexico

4. CIP Centro Internacional de la Papa, Lima, Peru

5. ICARDA International Center for Agricultural Research in the Dry Areas, Aleppo, Syria

6. ICLARM International Center for Living Aquatic Resources Management, Penang, Malaysia

7. ICRAF International Centre for Research in Agroforestry, Nairobi, Kenya

8. ICRISAT International Crops Research Institute for the Semi-Arid Tropics, Patancheru, India

9. IFPRI International Food Policy Research Institute, Washington, DC, USA

10. IITA International Institute of Tropical Agriculture, Ibadan, Nigeria

11. ILRI International Livestock Research Institute, Addis Ababa, Ethiopia/Nairobi, Kenya

12. IPGRI International Plant Genetic Resources Institute, Rome, Italy

13. IRRI International Rice Research Institute, Los Baños, The Philippines

14. ISNAR International Service for National Agricultural Research, The Hague, The Netherlands

15. IWMI International Water Management Institute, Colombo, Sri Lanka

16. WARDA West Africa Rice Development Association, Bouaké, Côte d’Ivoire

Outposted staff are located in San José, Costa Rica; Ibadan, Nigeria; Los Baños, The Philippines;
Pretoria, South Africa; Entebbe, Uganda; and Washington, DC, USA.
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Un triomphe de la transformation

Introduire un changement en vue de réaliser une amélioration significative — voilà ce qui constitue une tâche
difficile pour toute organisation de recherche, mais pour une institution dont les responsabilités s’étendent à tout un
continent, le défi est particulièrement grand. Lorsque les membres du Programme spécial de la Banque mondiale sur
la recherche agricole africaine (SPAAR) et du Forum pour la recherche agricole en Afrique (FARA) décidèrent qu’il
fallait établir un nouveau FARA pour aider les systèmes nationaux de recherche agricole à relever les défis auxquels
ils sont confrontés actuellement, c’est à l’ISNAR qu’ils ont confié la tâche de gérer la phase de transition.

Ils reconnaissaient en effet que l’ISNAR apporterait au processus les avantages inappréciables d’une longue
expérience en gestion du changement au sein des institutions de recherche agricole, ainsi que de sa solide réputation
en tant qu’acteur impartial et efficace. L’an 2001 se distinguera dans les annales de la recherche agricole africaine
comme étant l’année de la création formelle du nouveau FARA — organisation authentiquement africaine, siégeant
en Afrique et dirigée par des responsables africains.

C’est également en 2001 que l’on nomma au poste de premier secrétaire exécutif du FARA, Monsieur Monty Jones,
scientifique bien connu et tenu en haute estime, qui fut directeur adjoint de la recherche à l’ADRAO jusqu’à son
entrée en fonction au FARA. L’ISNAR se félicite d’avoir géré le processus de recrutement qui a abouti à la sélection
d’une personne aussi apte à exécuter la tâche. Une des responsabilités les plus importantes du nouveau FARA
consistera à faire connaître les points de vue de l’Afrique au reste du monde. L’Afrique a en effet besoin d’un avocat
influent. L’ISNAR est fier d’avoir ainsi contribué à la création d’un avenir nouveau pour la recherche agricole en
Afrique.

L’évaluation d’un changement institutionnel introduit au Cuba

Puisque « rien ne se fait sans les hommes », il est rare qu’on mette en doute la sagesse d’une institution qui applique
ses ressources au développement des capacités de son personnel. Or, il est également judicieux que l’institution
cherche à savoir dans quelle mesure l’investissement a produit l’effet désiré, comme c’est le cas pour toute initiative
de changement. Face aux défis exceptionnels des années 90, les autorités cubaines ont compris qu’il fallait, d’urgence,
introduire des réformes au sein des institutions de recherche agricole et, par la suite, soumettre à l’évaluation à la fois
le processus de transformation et les résultats obtenus. Par le biais du projet intitulé « Nouveau Paradigme » (auquel
les gouvernements suisse et néerlandais accordent un soutien financier), l’ISNAR a été associé à la préparation de
cette réforme radicale qui s’imposait au Cuba.

C’est en 2001 que s’acheva l’évaluation du processus de développement des capacités au sein de l’Institut de la
recherche sur les porcins (IIP). L’un des 17 instituts du système national cubain de la science et de l’innovation
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technologique au service de l’agriculture, l’IIP avait jugé de prime importance la tâche de renforcer ses capacités
institutionnelles en vue d’effectuer une analyse de la chaîne agroalimentaire.

Pour ce faire, l’institut avait mis en application une méthode participative d’apprentissage par la pratique, à laquelle
l’ISNAR avait accordé son soutien technique sous la forme des matériels de formation qu’il avait produit et des
formateurs qui ont participé au processus.

Le résultat final de l’évaluation révèle clairement que l’institut a aujourd’hui une meilleure compréhension de ce que
sont les exigences de l’industrie porcine du pays et qu’il est mieux capable de s’y adapter. Les enseignements de
l’expérience sont actuellement mis en pratique dans toute la région d’Amérique centrale et des Caraïbes.

La planification de la formation continue

Étudier, prendre plaisir à le faire, puis aussitôt oublier la quasi totalité de ce qu’on a appris — voilà le sort, la fortune
manquée, de bon nombre d’apprenants adultes. Autre handicap à l’apprentissage : la croyance universelle que tout
spécialiste est capable d’enseigner sa discipline. En vérité, si l’on souhaite obtenir des bénéfices de valeur durable, il
faut confier la formation des adultes à des formateurs chevronnés, compétents et spécialistes en sciences
pédagogiques, et il faut planifier les cours avec la plus grande minutie et veiller à ce qu’ils soient hautement
structurés.

Au cours de l’année 2001, l’ISNAR a continué d’élaborer des programmes de formation sur des sujets divers et de
réaliser des matériels d’appui didactiques — produits dont profitent aujourd’hui des institutions de recherche
agricole situées aux quatre coins du monde. Et il va sans dire qu’un responsable de recherche, qui au cours d’un stage
apprend à développer sa créativité, retournera dans son institut avec des idées innovatrices qu’il partagera avec toute
son équipe. Celle-ci apprendra également à mieux répondre aux besoins des clients, dont bon nombre risquent d’être
des paysans démunis. C’est ainsi que l’éducation peut jouer un rôle en aidant certains pauvres à s’échapper de leur
état d’indigence.

En 2001, un cours intitulé « Comment rédiger une proposition de recherche qui sera gagnante aux yeux des bailleurs
de fonds INCO-Dev ? » a suscité un intérêt tout particulier. Élaboré conjointement par l’ICRA et l’ISNAR et financé
par l’Union européenne, ce projet fut conçu en réaction aux difficultés qu’éprouvaient les institutions du monde en
développement à obtenir des fonds en répondant aux appels à propositions du programme INCO-Dev. En effet, ce
programme de l’Union européenne exige la constitution de partenariats associant pays industrialisés et pays en
développement. Le cours de l’ISNAR et le service d’assistance qui en faisait partie ont eu pour résultat direct
l’approbation, par INCO-Dev, de deux propositions de recherche, d’une valeur totale de plusieurs millions de dollars
américains.

Rapport d’activité de l’ISNAR — 2001



50

L’ISNAR espère qu’un nombre croissant de pays adopteront son approche philosophique en matière de formation, à
savoir que la formation peut conduire à l’innovation institutionnelle, et que cela contribuera à l’instauration d’une
culture institutionnelle axée sur l’éducation dont les bénéfices enrichiront les générations actuelles et à venir.

L’ISNAR appuie l’élaboration et la mise en valeur des systèmes de biosécurité

Les progrès de la biotechnologie moderne lancent un défi énorme tant aux pays industrialisés qu’au monde en
développement. Il leur faut choisir entre relever ou refuser ce défi, et ceux qui décident de l’accepter doivent, de plus,
définir des limites et des modalités d’application. Or, si choisir parmi les diverses options ne peut se faire qu’en
pleine connaissance de cause, certaines décisions s’imposent et avec d’autant plus d’urgence que les possibilités et
occasions d’utiliser des organismes génétiquement modifiés (OGM) se multiplient. En effet, tout maniement d’OGM
est indissociablement lié aux risques que ceux-ci posent pour l’environnement et la santé humaine.

Il faut donc aider les gouvernements à s’instruire sur les effets de l’application des biotechnologies modernes sur
l’environnement, notamment la diversité biologique ; ils doivent également anticiper quelles seront les conséquences
pour le développement agricole, le commerce, la prospérité économique, et les attitudes publiques. En 2001, l’ISNAR
a continué de parfaire son savoir et ses compétences dans le domaine de la sécurité biologique et de mettre son
expertise au service des institutions des pays en développement, par le biais de son programme IBS (ISNAR
Biotechnology Service) ; il effectue ce travail en collaboration avec l’Institut polytechnique et l’Université de l’État de
Virginie aux États-Unis et bénéficie de l’appui financier que lui accordent les gouvernements du Japon, des Pays-Bas,
de la Suisse et du Royaume-Uni.

Par « biosécurité » on entend les applications biotechnologiques modernes qui ne mettent pas à risque
l’environnement. Il existe un lien direct entre d’une part, le niveau de formation et d’expérience des personnes
travaillant dans le domaine de la biosécurité et d’autre part, la qualité de leurs évaluations et décisions, et le degré
d’opportunité et de maîtrise des risques observé au niveau du maniement des OGM. En 2001, l’ISNAR a élaboré un
cadre conceptuel pour le renforcement de la capacité à promouvoir la biosécurité, tel que prévu dans le protocole de
Cartagena sur la prévention des risques biotechnologiques. Il a de plus collaboré avec le « Global BioDiversity
Institute » (GBDI) pour mettre au point et exécuter des cours de formation adaptés aux pays d’Afrique
subsaharienne.

Centre du GCRAI ayant une vision à long terme de la biosécurité et réputé pour son objectivité et le ton pondéré de
ses rapports, l’ISNAR contribue d’une manière significative à l’élaboration de systèmes de prévention des risques
biologiques dans un grand nombre de pays et il s’attend à ce que son rôle devienne encore plus important dans les
années à venir.

Rapport d’activité de l’ISNAR — 2001
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Le Sida et la R-D agricole : il faut s’associer en réseaux pour pouvoir agir

« Le Sida nous affecte tous ! » « Le problème du Sida dépasse le cadre de la santé. » Ce sont là quelques uns des
mantras associés aux épidémies du Sida, abondamment répétés dans les discours et sermons prononcés partout en
Afrique, et maintenant, avec une fréquence croissante, en Asie et en Amérique latine également.

Cependant, la capacité d’agir en conséquence laisse à désirer, surtout au niveau institutionnel. Persuadé que le
secteur agricole joue un rôle clé, l’ISNAR s’efforce actuellement de démontrer qu’une conception nouvelle des
sciences agricoles et politiques du développement peut favoriser le ralentissement de la propagation de l’infection
VIH ainsi que l’affaiblissement de l’impact du Sida.

Moyennant des contributions financières de la Norvège et du Canada (de l’ACDI et du CRDI) et travaillant de concert
avec l’IFPRI et la FAO, l’ISNAR établit des réseaux solides et animés d’enthousiasme, qui mettent en rapport des
organisations publiques et privées, des ONG et des organisations paysannes — à commencer dans deux pays
africains, le Malawi et l’Ouganda. Dans ces deux pays les réseaux se sont pleinement engagés à mener des actions qui
devront aboutir à une réduction des nombres de personnes séropositives.

Il est vrai que le lien entre agriculture et Sida/VIH ne paraît pas évident à la plupart des chercheurs et agents du
développement. Le défi que doivent relever l’ISNAR et ses partenaires est de créer une meilleure intelligence des
liens qui existent entre d’une part, les conditions de vie et de sécurité alimentaire en milieu rural et d’autre part,
l’infection VIH et les maladies et décès causés par le Sida, de manière à pouvoir mener des actions plus réfléchies et
mieux ciblées, dont les effets se feront sentir en l’espace d’années, plutôt que de décennies.

L'ISNAR continuera à employer ses relations spéciales avec certaines institutions nationales et avec d’autres
organisations internationales telles que l'IFPRI, l'ADRAO et la FAO, pour créer des partenariats effectifs qui
s'engagent à améliorer de manière significative les conditions de vie de ceux qui sont atteints du Sida/VIH, ou qui
courent le risque de l’être.

Sage prévoyance : le recrutement de scientifiques originaires du Sud

Au fil des années, les centres du GCRAI ont collaboré avec des dizaines de milliers de scientifiques du monde en
développement, qui ont enrichi la recherche agricole internationale en exerçant leurs talents, pour ensuite rejoindre
leurs systèmes nationaux, à leur tour forts de l’expérience et du savoir acquis.

Ce processus de perfectionnement des capacités à double sens constitue la pierre angulaire du programme dénommé
« Global Associates » que l’ISNAR a démarré, il y a trois ans, en réaction au nombre croissant de demandes
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d’assistance qu’il recevait. Le réseau des Associés de l’ISNAR, dont le nombre total fut porté à 17 en 2001, continue à
être un excellent exemple de la pensée novatrice.

Connaissant particulièrement bien les obstacles auxquels font face les chercheurs des pays en développement, dont
ils se rapprochent aussi fréquemment du point de vue de la langue et de la culture, les Associés de l’ISNAR peuvent
prêter une oreille attentive aux besoins exprimés au sein des institutions nationales de recherche agricole. Le travail
en tant que membre du programme leur fait gagner de l’expérience, dont profitent à leur tour les organisations de
recherche dans leurs pays d’origine. Le recours aux Associés permet à l’ISNAR de donner une suite favorable à un
plus grand nombre de requêtes d’assistance. Le réseau des Associés constitue enfin l’exemple par excellence d’une
collaboration Sud-Sud favorisée par une organisation internationale. Cette formule de travail s’intègre à présent dans
une activité de plus grande envergure, qui doit permettre à l’ISNAR de développer sa capacité à promouvoir la
recherche et l’innovation agricoles en adoptant des approches innovatrices et plus entrepreneuriales.

La propriété intellectuelle mise en vedette

Que l’idée leur plaise ou non, les Centres du GCRAI sont sous les feux de l’actualité, à cause de l’attention suscitée par
les enjeux de la propriété intellectuelle. Situé dans l’enceinte de l’ISNAR, le Service consultatif central (CAS) en
matière de propriété intellectuelle a continué de fournir son conseil judicieux au GCRAI durant 2001, pour ainsi
assurer qu’un ensemble varié de cas de propriété intellectuelle soit soumis à une gestion en tous temps efficace et
éthique.

Les droits de propriété intellectuelle (DPI) préoccupent à juste titre de nombreux scientifiques. À noter que beaucoup
d’entre eux révèlent une certaine ingénuité en estimant la part de leur travail qui dépend et fait usage de ce qui
constitue la propriété intellectuelle d’autres chercheurs. En effet, quoique généralement bien informés en matière de
droits d’obtenteurs et d’accords de transfert de matériel biologique et génétique, les scientifiques sont souvent bien
moins au courant des règles en matière de droits d’auteur régissant l’information qu’ils souhaitent utiliser en
effectuant leurs travaux. Par exemple, il leur est parfois difficile de distinguer une information réellement libre et
gratuite d’une information qui est disponible, mais sans rien de plus — et, avec l’avènement de l’Internet, ces nuances
sont devenues encore plus difficiles à saisir.

Le CAS a pour tâches principales de renseigner les chercheurs sur les problèmes qui se posent en relation avec la
propriété intellectuelle et d’aider les Centres à se munir des capacités nécessaires pour établir de bonnes pratiques de
gestion dans ce domaine. Les Centres du GCRAI souhaitent donner accès à leur savoir à un public aussi vaste que
possible. Le CAS leur permet de réaliser ce but tout en protégeant la propriété intellectuelle là où soit la législation,
soit des préoccupations éthiques l’exigent.
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Transformación exitosa

Efectuar un cambio con el fin de hacer una diferencia es difícil en cualquier nivel; en el caso de una institución
con responsabilidades hemisféricas, el reto es aún mayor. Cuando los miembros del SPAAR (Programa
Especial para la Investigación Agropecuaria en África, del Banco Mundial) y del FARA (Foro para la
Investigación Agropecuaria en África) tomaron la decisión de crear un nuevo FARA para ayudar a los sistemas
nacionales de investigación agropecuaria a enfrentar los retos actuales, invitaron al ISNAR a dirigir la
transición. De hecho, la larga trayectoria del ISNAR en la gestión del cambio institucional en la investigación
agropecuaria, y su reputación sólida como organismo neutral y eficiente, resultarían ser de gran valor. El 2001
será recordado como un año especial en la historia de la investigación agropecuaria en África, por ser el año en
que el nuevo FARA, una organización basada en África y dirigida y administrada por africanos, se fundó
formalmente.

También en el 2001, se nombró como primer Secretario Ejecutivo del FARA al Dr. Monty Jones, un científico de
gran renombre, quien anteriormente trabajó en la WARDA (Asociación para el Desarrollo del Arroz en África
del Oeste). Al ISNAR le honra haber dirigido el proceso de reclutamiento, el cual dio como resultado tan
acertado nombramiento. Una de las tareas más importantes del nuevo FARA será la de presentar una
perspectiva africana al resto del mundo. África necesita un aliado poderoso que abogue por sus intereses. El
ISNAR se enorgullece de haber contribuido a forjar un nuevo futuro para la investigación agropecuaria en
África.

Respondiendo a la reforma: Evaluando el cambio institucional en Cuba

Son las personas las que hacen que las cosas ocurran. Es por ello que el desarrollar las capacidades de la gente
para lograr mejores resultados es ampliamente considerado como un uso sensato de los recursos de una
institución. Pero, al igual que con cualquier iniciativa que busque el cambio, también es conveniente averiguar
cuán efectiva ha sido la iniciativa. Ante los tremendos retos que surgieron durante la década de los noventa,
Cuba reconoció la urgente necesidad de cambio en sus instituciones de investigación agropecuaria, y de
evaluar posteriormente tanto el proceso mediante el cual se había dado el cambio, como los resultados del
mismo. A través de su proyecto “Nuevo Paradigma” (con apoyo financiero de los gobiernos de Suiza y
Holanda), el ISNAR ha participado en la preparación de esta reforma radical.

En el 2001, se concluyó la evaluación del proceso de desarrollo de capacidades en el Instituto de Investigaciones
Porcinas (IIP), uno de los 17 institutos que integran el sistema nacional cubano para la ciencia y la innovación
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tecnológica en la agricultura. La necesidad de desarrollar la capacidad institucional para realizar un análisis de
la cadena agroalimentaria había sido un tema de gran importancia para el IIP. Ello se logró en gran parte por
medio de un proceso de “aprender haciendo,” en el cual el ISNAR proporcionó materiales de capacitación y
asesoría técnica. Los resultados de la evaluación indican claramente que hoy en día el Instituto es mucho más
capaz de entender las necesidades de la industria porcina nacional, y de adaptarse a ellas. Las lecciones
aprendidas se están aplicando en toda la región.

Preparándose para aprender durante toda la vida

Aprender, disfrutar de la experiencia, y luego olvidar rápidamente casi todo lo aprendido, es el destino, o la
oportunidad desaprovechada, de muchos educandos adultos. Además, la creencia común de que cualquier
experto está en condiciones de impartir sus conocimientos a otros podría entorpecer el proceso de aprendizaje.
La educación de adultos requiere instructores con experiencia, competencia y una comprensión integral de la
ciencia de la educación. Además, la capacitación debe ser cuidadosamente planeada y muy estructurada si los
beneficios del curso han de ser duraderos. Durante el 2001, el ISNAR continuó con el desarrollo de una gama de
programas de capacitación y materiales de apoyo, los cuales están generando beneficios para distintas
instituciones de investigación agropecuaria alrededor del mundo. Los gerentes de investigación que han sido
capacitados para ser creativos aportan ideas innovadoras a sus instituciones, y las ayudan a responder mejor a
las necesidades de sus clientes, muchos de los cuales son agricultores pobres. La educación sí puede ayudar a la
gente a escapar de la pobreza.

De especial interés en el 2001 fue el proyecto conjunto del ICRA y el ISNAR intitulado “Cómo Elaborar una
Propuesta Convincente para el INCO-Dev”. Financiado por la Unión Europea (UE), dicho proyecto constituye
una respuesta a las dificultades enfrentadas por las instituciones de muchos países en desarrollo al intentar
obtener fondos del programa INCO-Dev de la UE, que sólo financia consorcios integrados por países
desarrollados y en desarrollo. Como resultado directo de este proyecto, y del servicio de consultas que se
brindó, el INCO-Dev ya ha aprobado dos solicitudes de fondos valoradas en varios millones de dólares.

El ISNAR espera que una adopción más amplia de su filosofía de capacitación – aprendizaje para la innovación
institucional – ayude a establecer una cultura de educación dentro de las instituciones de investigación
agropecuaria que genere beneficios duraderos para todos.
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Apoyando y mejorando los sistemas de bioseguridad

Los países pueden escoger de una gama de opciones en el campo de la biotecnología agropecuaria moderna.
Aunque entre lo dicho y lo hecho hay gran trecho, este imperativo se hace cada vez más urgente conforme
incrementan las oportunidades para usar organismos genéticamente modificados (OGM). Inevitablemente, al
considerar el uso de OGM, también hay que considerar los temas de seguridad, beneficios y costos. Por lo tanto,
resulta esencial entender todas las posibles implicaciones de la biotecnología agropecuaria moderna, no sólo
para el medio ambiente y la biodiversidad, sino también para el desarrollo agropecuario, el comercio, la
protección de la biodiversidad, la prosperidad económica y la opinión pública. Trabajando en colaboración con
el Virginia Polytechnic Institute y con fondos aportados por los gobiernos de Japón, Holanda, Suiza y el Reino
Unido, el ISNAR sigue ampliando sus conocimientos en el campo de la bioseguridad, y poniendo dichos
conocimientos a la disposición de instituciones en los países en desarrollo, como parte del Servicio
Biotecnológico del ISNAR.

La bioseguridad es la aplicación ambientalmente segura de la biotecnología moderna. La calidad de los análisis
de bioseguridad y de la toma de decisiones, y el manejo seguro y apropiado de los OGM en el medio ambiente,
están vinculados directamente con la capacitación y experiencia de la gente involucrada. Durante el 2001, bajo
el Protocolo de Cartagena, el ISNAR desarrolló un marco para el desarrollo de capacidades en el campo de la
bioseguridad. Asimismo, diseñó y realizó cursos de capacitación sobre la bioseguridad para distintos países en
África Sub-Sahariana, en colaboración con el Instituto Global de Biodiversidad.

Como un Centro del CG, con un enfoque de largo plazo en el campo de la bioseguridad y reconocido por
siempre rendir informes objetivos y balanceados, el ISNAR está haciendo un aporte importante al desarrollo de
sistemas de bioseguridad a nivel mundial, un papel que espera poder expandir en el futuro.

El SIDA y la investigación agropecuaria: Formando redes para la acción

“Todos resultamos afectados”. “El SIDA es más que un problema de salud”. Estas son algunas de las frases
relacionadas con las epidemias de SIDA que son repetidas en discursos y sermones en toda África, y cada vez
con mayor frecuencia en Asia y América Latina también. Sin embargo, la capacidad de responder,
especialmente a nivel institucional, es insuficiente. Para el ISNAR, el sector agropecuario juega un papel clave;
por eso trabaja para demostrar que la adopción de nuevas maneras de pensar en la investigación agropecuaria
y las políticas de desarrollo puede ayudar a prevenir la infección con el VIH y reducir el impacto del SIDA.
Apoyado por donativos de Noruega y Canadá (la ACDI y el CIID), y en colaboración con el IFPRI y la FAO, el
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ISNAR está construyendo redes fuertes y entusiastas con el fin de vincular a organizaciones públicas y
privadas, ONGs y organizaciones de agricultores – para empezar, en dos países africanos, Malawi y Uganda.
Estos están decididos a tomar acciones que con el tiempo deberían resultar en tasas más bajas de infección con
el VIH.

El vínculo entre la agricultura y el VIH/SIDA no es muy obvio para la mayoría de los investigadores y los que
trabajan en el campo del desarrollo. El reto para el ISNAR y sus socios es el de mejorar la comprensión de los
vínculos entre, por un lado, los medios de ganarse la vida en las áreas rurales y la seguridad alimentaria, y, por
el otro, las enfermedades relacionadas con el VIH y el SIDA, y la muerte, de manera que las acciones sean más
conscientes y mejor enfocadas, y que sus efectos se manifiesten dentro de unos años en vez de décadas.

Una iniciativa visionaria: Reclutar a científicos del Sur tiene sentido

A través de los años, decenas de miles de científicos de países en desarrollo han aportado sus capacidades a
instituciones internacionales de investigación agropecuaria, regresando posteriormente a sus sistemas
nacionales con mayores capacidades. Este proceso de doble vía de mejoramiento de capacidades es la piedra
angular del programa de Asociados Globales del ISNAR, iniciado hace tres años para dar respuesta a la
creciente demanda por los servicios del ISNAR. La red de Asociados Globales, que se expandió en el 2001 para
llegar a un total de 17, continúa siendo un magnífico ejemplo de pensamiento innovador.

Conocedores de los retos a que se enfrentan los países en desarrollo, y compartiendo con frecuencia cultura e
idioma, los Asociados están capacitados para satisfacer las necesidades de las instituciones nacionales de
investigación agropecuaria. A través del programa adquieren una experiencia más amplia que, a su vez,
fortalece sus propias organizaciones. Asimismo, el programa le permite al ISNAR responder a un número
mayor de solicitudes de servicios. La red de Asociados Globales es un excelente ejemplo de colaboración
Sur-Sur facilitada por una organización internacional. Dicha iniciativa ahora forma parte de un esfuerzo más
amplio por parte del ISNAR para fortalecer su capacidad de buscar enfoques nuevos y más empresariales para
apoyar la investigación agropecuaria y la innovación.

Un enfoque sobre la propiedad intelectual

Los incomode o no, los Centros del CGIAI están en la mira debido al tema de propiedad intelectual. Durante el
2001, el Servicio Central de Asesoría en Propiedad Intelectual (CAS), que atinadamente está ubicado en las
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instalaciones del ISNAR, continuó brindando asesoría al CGIAR, ayudando a asegurar que se enfoque en el
manejo efectivo y ético de una amplia gama de aspectos del tema de la propiedad intelectual.

Es comprensible que muchos científicos estén preocupados por los derechos de propiedad intelectual (DPI).
Muchos muestran cierta inocencia con respecto al grado en que su trabajo está sujeto a propiedad intelectual
que pertenece a otras personas, o hace uso de la misma. Es posible que los científicos estén bien informados
acerca de temas como los derechos de obtentores de nuevas variedades vegetales y acuerdos sobre la
transferencia de material, pero puede ser que estén menos conscientes de las reglas sobre derechos reservados
que se aplican a información que deseen usar en su trabajo. Por ejemplo, resulta difícil determinar si la
información es realmente gratis, o simplemente accesible; y gracias al Internet es aún más difícil hacer esta
distinción.

Entre las tareas principales del CAS siguen figurando la concientización de los investigadores en relación con
temas de la propiedad intelectual que deben ser abordados, y la asistencia a centros que deseen desarrollar la
capacidad para establecer una gestión adecuada. Los Centros del CG buscan brindar el mayor acceso posible a
sus conocimientos. El CAS les permite hacerlo mientras que se protege la propiedad intelectual que es
requerida por la legislación y las consideraciones éticas.
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Òðèóìô òðàíñôîðìàöèè

Ïðîèçâåñòè ñóùåñòâåííûå èçìåíåíèÿ íåïðîñòî íà ëþáîì óðîâíå, íî ýòî îñîáåííî òðóäíî äëÿ îðãàíèçàöèè, íà

êîòîðóþ âîçëîæåíà îòâåòñòâåííîñòü â ìàñøòàáàõ êîíòèíåíòà. Êîãäà ó÷àñòíèêè ïðîãðàìì ÑÏÀÐÐ (ïðîãðàììà

Âñåìèðíîãî áàíêà ïî ïðîâåäåíèþ ñåëüñêîõîçÿéñòâåííûõ èññëåäîâàíèé â Àôðèêå) è ÔÀÐÀ (Ôîðóì ïî

ñåëüñêîõîçÿéñòâåííûì íàó÷íûì èññëåäîâàíèÿì â Àôðèêå) ðåøèëè, ÷òî îáíîâëåííàÿ ïðîãðàììà ÔÀÐÀ, âçÿâ íà

ñåáÿ ïðîáëåìû, êîòîðûå â íàñòîÿùåå âðåìÿ ñòîÿò ïåðåä íàöèîíàëüíûìè ñåëüñêîõîçÿéñòâåííûìè

íàó÷íî-èññëåäîâàòåëüñêèìè ñèñòåìàìè, äîëæíà ïîñòåïåííî îðãàíèçîâàòü ïîìîùü èì, ÈÑÍÀÐ áûë ïðèãëàøåí

äëÿ âûïîëíåíèÿ ðîëè ìåíåäæåðà ïåðåõîäíîãî ïåðèîäà. Îêàçàëèñü áåñöåííûìè äëèòåëüíûé îïûò ÈÑÍÀÐà ïî

óïðàâëåíèþ èíñòèòóöèîíàëüíûìè èçìåíåíèÿìè è åãî óñòàíîâèâøàÿñÿ ðåïóòàöèÿ íåéòðàëüíîé è ýôôåêòèâíîé

îðãàíèçàöèè. 2001 ãîä âîéäåò â àííàëû Àôðèêàíñêîé ñåëüñêîõîçÿéñòâåííîé íàóêè, êàê ãîä íà÷àëà

ñóùåñòâîâàíèÿ íîâîãî ôîðóìà ïî ñåëüñêîõîçÿéñòâåííûì íàó÷íûì èññëåäîâàíèÿì â Àôðèêå (ÔÀÐÀ) â êà÷åñòâå

îðãàíèçàöèè, êîòîðàÿ è íàõîäèòñÿ â Àôðèêå, è âîçãëàâëÿåòñÿ è óïðàâëÿåòñÿ àôðèêàíöàìè.

Â 2001 ãîäó òàêæå ïðîèçîøëî íàçíà÷åíèå ä-ðà Ìîíòè Äæîóíçà íà äîëæíîñòü ïåðâîãî èñïîëíèòåëüíîãî

ñåêðåòàðÿ ÔÀÐÀ. Ä-ð Äæîóíç - ìíîãîóâàæàåìûé è õîðîøî èçâåñòíûé ó÷åíûé, êîòîðûé äî ïðèíÿòèÿ íîâîé

äîëæíîñòè ðàáîòàë â Àññîöèàöèè ñåëåêöèè ðèñà Çàïàäíîé Àôðèêè. ÈÑÍÀÐó âûïàëà ÷åñòü ðóêîâîäèòü

ïðîöåññîì îòáîðà ñîèñêàòåëÿ íà íîâóþ äîëæíîñòü, ÷òî è ïðèâåëî ê íàçíà÷åíèþ íà íåå äîñòîéíîãî êàíäèäàòà. Íå

ïîñëåäíåé èç çàäà÷ ÔÀÐÀ ñòàíåò ïðåäñòàâëåíèå âñåìó ìèðó ïåðñïåêòèâ Àôðèêè â îáëàñòè

ñåëüñêîõîçÿéñòâåííûõ èññëåäîâàíèé. Àôðèêå íóæåí âëèÿòåëüíûé çàùèòíèê åå èíòåðåñîâ. ÈÑÍÀÐ ãîðäèòñÿ

ðîëüþ, êîòîðóþ îí ñûãðàë â ôîðìèðîâàíèè íîâîãî áóäóùåãî ñåëüñêîõîçÿéñòâåííîé íàóêè Àôðèêè.

Ðåçóëüòàòû ðåôîðìû è îöåíêà èíñòèòóöèîíàëüíûõ èçìåíåíèé íà Êóáå

×åëîâå÷åñêèå ðåñóðñû èãðàþò íàèâàæíåéøóþ ðîëü â òîì, ÷òî ïðîèñõîäèò. Âîò ïî÷åìó ðàçâèòèå âîçìîæíîñòåé

ëþäåé äîáèâàòüñÿ ëó÷øèõ ðåçóëüòàòîâ øèðîêî ïðèçíàåòñÿ êàê öåëåñîîáðàçíîå èñïîëüçîâàíèå

èíñòèòóöèîíàëüíûõ ðåñóðñîâ. Íî, âûäâèãàÿ ëþáóþ èíèöèàòèâó äëÿ èçìåíåíèé, íóæíî âûÿñíèòü, íàñêîëüêî

ýòà èíèöèàòèâà ýôôåêòèâíà. Ñòîëêíóâøèñü ñ íåâåðîÿòíûìè òðóäíîñòÿìè â òå÷åíèå äåâÿíîñòûõ ãîäîâ, Êóáà

ïîíÿëà, ÷òî íóæíî íåìåäëåííî èçìåíèòü ñòðóêòóðó ñâîèõ ñåëüñêîõîçÿéñòâåííûõ íàó÷íî-èññëåäîâàòåëüñêèõ

ó÷ðåæäåíèé è, ñîîòâåòñòâåííî, ïðîâåñòè îöåíêó ïðîöåññà, êîòîðûé ïðèâåë ê èçìåíåíèÿì, è åãî ðåçóëüòàòîâ.

ÈÑÍÀÐ áûë ïðèâëå÷åí ê ðàáîòå ïî ïîäãîòîâêå ýòîé ðàäèêàëüíîé ðåôîðìû êàê ó÷àñòíèê ïðîåêòà ïîä íàçâàíèåì

“Íîâàÿ ïàðàäèãìà” (ôèíàíñèðîâàíèå ïðàâèòåëüñòâ Øâåéöàðèè è Íèäåðëàíäîâ).
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Â 2001 ãîäó çàâåðøèëàñü îöåíêà ïðîöåññà ðàçâèòèÿ ïîòåíöèàëà íàó÷íî-èññëåäîâàòåëüñêîãî èíñòèòóòà

ñâèíîâîäñòâà (ÈÏÏ), îäíîãî èç 17 èíñòèòóòîâ â ñîñòàâå íàöèîíàëüíîé ñèñòåìû íàó÷íî-òåõíîëîãè÷åñêèõ

èííîâàöèé â ñåëüñêîì õîçÿéñòâå. Äëÿ ÈÏÏ áûëî î÷åíü âàæíî ïîñòðîèòü èíñòèòóöèîíàëüíûé ïîòåíöèàë, ÷òîáû

ïðîàíàëèçèðîâàòü ñåëüñêîõîçÿéñòâåííî-ïèùåâóþ öåïü. Ýòî áûëî äîñòèãíóòî â îñíîâíîì ïðè ïîìîùè ïðîöåññà

“îáó÷åíèå ïîñðåäñòâîì ïðàêòèêè” ñ èñïîëüçîâàíèåì ó÷åáíûõ ìàòåðèàëîâ ÈÑÍÀÐà. ÈÑÍÀÐ òàêæå îáåñïå÷èë

òåõíè÷åñêîå ðóêîâîäñòâî. Èòîã îöåíî÷íîãî ïðîöåññà ÿñíî ïîêàçûâàåò, ÷òî èíñòèòóò òåïåðü çíà÷èòåëüíî ëó÷øå

ïîíèìàåò ïîòðåáíîñòè ïðîèçâîäñòâà ñâèíèíû â ñòðàíå è ìîæåò íàïðàâèòü ñâîþ äåÿòåëüíîñòü íà èõ

óäîâëåòâîðåíèå. Ïîëó÷åííûé îïûò áûë ïðèìåíåí âî âñåì ðåãèîíå.

Ïëàíèðîâàíèå îáó÷åíèÿ âçðîñëûõ ñëóøàòåëåé

Ó÷èòüñÿ, ïîëüçîâàòüñÿ ïëîäàìè îáó÷åíèÿ è çàòåì áûñòðî çàáûòü áîëüøóþ ÷àñòü èç òîãî, ÷òî áûëî âûó÷åíî -

ñóäüáà ìíîãèõ âçðîñëûõ ñòóäåíòîâ, èëè óïóùåííàÿ èìè âîçìîæíîñòü. Ïðîöåññó îáó÷åíèÿ òàêæå ìåøàåò

âñåîáùàÿ óâåðåííîñòü â òîì, ÷òî ëþáîé ñïåöèàëèñò ìîæåò îáó÷àòü ñâîåìó ïðåäìåòó. Îáó÷åíèå âçðîñëûõ òðåáóåò

ïðåïîäàâàòåëåé, êîòîðûå èìåþò îïûò, íàâûêè è øèðîêîå ïîíèìàíèå îáðàçîâàòåëüíîé íàóêè. Åñëè ìû õîòèì,

÷òîáû òî, ÷òî áûëî óñâîåíî âî âðåìÿ çàíÿòèé, çàïîìíèëîñü íàäîëãî, îáó÷åíèå äîëæíî áûòü î÷åíü òùàòåëüíî

ñïëàíèðîâàíî è âûñîêî ñòðóêòóðèðîâàíî. Â òå÷åíèå 2001 ãîäà ÈÑÍÀÐ ïðîäîëæàë ðàçðàáîòêó öåëîãî ðÿäà

ó÷åáíûõ ïðîãðàìì è ìàòåðèàëîâ äëÿ îáó÷åíèÿ ïî íèì. Â íàñòîÿùåå âðåìÿ ýòî ïðèíîñèò ïîëüçó

ñåëüñêîõîçÿéñòâåííûì íàó÷íî-èññëåäîâàòåëüñêèì îðãàíèçàöèÿì âî âñåì ìèðå. Ëþäè, ñòîÿùèå âî ãëàâå íàóêè,

êîòîðûå áûëè ïîäãîòîâëåíû äëÿ òîãî, ÷òîáû áûòü ñîçèäàòåëüíûìè â ñâîåì ìûøëåíèè, ïðèíîñÿò èííîâàöèè â

ñâîè èíñòèòóòû è ïîìîãàþò èì ëó÷øå ðåàãèðîâàòü íà ïîòðåáíîñòè êëèåíòîâ, ìíîãèå èç êîòîðûõ ÿâëÿþòñÿ

áåäíûìè ôåðìåðàìè. Îáðàçîâàíèå ìîæåò äåéñòâèòåëüíî ïîìî÷ü ëþäÿì âûáðàòüñÿ èç áåäíîñòè.

Îñîáûé èíòåðåñ ïðåäñòàâëÿåò ñîâìåñòíûé ïðîåêò ÈÊÐÀ-ÈÑÍÀÐ (ÈÊÐÀ - Ìåæäóíàðîäíûé

ñåëüñêîõîçÿéñòâåííûé íàó÷íûé öåíòð ñ îðèåíòàöèåé íà ðàçâèòèå) ïîä íàçâàíèåì “Êàê íàïèñàòü ïðåäëîæåíèå,

êîòîðîå âûèãðàëî áû êîíêóðñ ïðîãðàììû ÈÍÊÎ-ÄÅÂ” (Ïðîãðàììà ìåæäóíàðîäíîãî ñîòðóäíè÷åñòâà ñ

ðàçâèâàþùèìèñÿ ñòðàíàìè). Ýòîò ïðîåêò, ôèíàíñèðóåìûé Åâðîïåéñêèì Ñîþçîì, ïîÿâèëñÿ ïîòîìó, ÷òî

îðãàíèçàöèè ìíîãèõ ðàçâèâàþùèõñÿ ñòðàí èñïûòûâàþò òðóäíîñòè ïðè ïîïûòêå ïîëó÷èòü ôèíàíñèðîâàíèå ïî

ïðîãðàììå ÅÑ ÈÍÊÎ-ÄÅÂ. Ýòà ïðîãðàììà ôèíàíñèðóåò òîëüêî òå êîíñîðöèóìû, êîòîðûå ñóùåñòâóþò íà áàçå

ïàðòíåðñòâà ðàçâèòûõ è ðàçâèâàþùèõñÿ ñòðàí. Â ðåçóëüòàòå äåéñòâèÿ ýòîãî ïðîåêòà è áëàãîäàðÿ îáåñïå÷åííîé èì

ïîìîùè ÈÍÊÎ-ÄÅÂ óæå óòâåðäèë äâà çàÿâëåíèÿ íà ôèíàíñèðîâàíèå íà ñóììó â íåñêîëüêî ìèëëèîíîâ

äîëëàðîâ.



68

ÈÑÍÀÐ íàäååòñÿ, ÷òî áîëåå øèðîêîå âíåäðåíèå åãî ôèëîñîôèè îáó÷åíèÿ - îáó÷åíèÿ äëÿ èíñòèòóöèîíàëüíûõ

èííîâàöèé - ïîìîæåò óëó÷øèòü êóëüòóðó îáðàçîâàíèÿ â ñåëüñêîõîçÿéñòâåííûõ íàó÷íî-èññëåäîâàòåëüñêèõ

îðãàíèçàöèÿõ, ÷òî â áóäóùåì ïðèíåñåò âûãîäó âñåì.

Ïîääåðæêà è óëó÷øåíèå ñèñòåì áèîëîãè÷åñêîé áåçîïàñíîñòè

Èìååòñÿ öåëûé ðÿä ñîâðåìåííûõ ñåëüñêîõîçÿéñòâåííûõ áèîòåõíîëîãèé, ñðåäè êîòîðûõ ñòðàíû äîëæíû ñäåëàòü

ñâîé âûáîð. Ýòî è òàê ëåã÷å ñêàçàòü, ÷åì ñäåëàòü, íî ýòîò âûáîð ñòàíîâèòñÿ åùå òðóäíåå, ïîòîìó ÷òî

óâåëè÷èâàåòñÿ âîçìîæíîñòü èñïîëüçîâàíèÿ ãåíåòè÷åñêè ïðåîáðàçîâàííûõ îðãàíèçìîâ. Ðåøåíèå îá èõ

èñïîëüçîâàíèè èäåò ðóêà îá ðóêó ñ îáñóæäåíèåì ïðîáëåì áåçîïàñíîñòè, ïðåèìóùåñòâ èõ èñïîëüçîâàíèÿ è çàòðàò.

Òàêèì îáðàçîì, íåîáõîäèìî èìåòü ïîëíîå ïðåäñòàâëåíèå î âîçìîæíûõ âîçäåéñòâèÿõ ñîâðåìåííîé

ñåëüñêîõîçÿéñòâåííîé áèîòåõíîëîãèè íå òîëüêî íà ñðåäó è áèîëîãè÷åñêîå ðàçíîîáðàçèå, íî è íà ðàçâèòèå

ñåëüñêîãî õîçÿéñòâà, òîðãîâëþ, çàùèòó áèîëîãè÷åñêîãî ðàçíîîáðàçèÿ, ýêîíîìè÷åñêîå ïðîöâåòàíèå è

îáùåñòâåííûé ðåçîíàíñ. Ðàáîòàÿ ñîâìåñòíî ñ Ïîëèòåõíè÷åñêèì èíñòèòóòîì øòàòà Âèðäæèíèÿ ïðè ôèíàíñîâîé

ïîääåðæêå ïðàâèòåëüñòâ ßïîíèè, Íèäåðëàíäîâ, Øâåéöàðèè è Âåëèêîáðèòàíèè, ÈÑÍÀÐ ïðîäîëæàåò óêðåïëÿòü

ñâîé îïûò â îáëàñòè áèîëîãè÷åñêîé áåçîïàñíîñòè è ðàñïðîñòðàíÿåò åãî íà îðãàíèçàöèè ðàçâèâàþùèõñÿ ñòðàí êàê

÷àñòü ðàáîòû áèîòåõíîëîãè÷åñêîé ñëóæáû ÈÑÍÀÐà.

Áèîëîãè÷åñêàÿ áåçîïàñíîñòü - ýòî áåçîïàñíîå ñ òî÷êè çðåíèÿ îêðóæàþùåé ñðåäû ïðèìåíåíèå ñîâðåìåííîé

áèîòåõíîëîãèè. Êà÷åñòâåííûé îáçîð áèîëîãè÷åñêîé áåçîïàñíîñòè è ïðîöåññà ïðèíÿòèÿ ðåøåíèé, áåçîïàñíîå è

ñîîòâåòñòâóþùåå îáðàùåíèå ñ ãåíåòè÷åñêè ìîäèôèöèðîâàííûìè îðãàíèçìàìè â îêðóæàþùåé ñðåäå íàïðÿìóþ

ñâÿçàíî ñ îáó÷åíèåì è îïûòîì ëþäåé, çàíèìàþùèõñÿ ýòèì äåëîì. Â 2001 ãîäó ÈÑÍÀÐ ðàçðàáîòàë êîíöåïöèþ

íàðàùèâàíèÿ ïîòåíöèàëà áèîëîãè÷åñêîé áåçîïàñíîñòè ñîãëàñíî Êàðôàãåíñêîìó ïðîòîêîëó. Â ñîòðóäíè÷åñòâå ñ

Ãëîáàëüíûì èíñòèòóòîì áèîðàçíîîáðàçèÿ áûëà ðàçðàáîòàíà ïðîãðàììà è ïðîâåäåíû ïîäãîòîâèòåëüíûå êóðñû ïî

áèîëîãè÷åñêîé áåçîïàñíîñòè äëÿ ñòðàí ðåãèîíà Àôðèêè þæíåå Ñàõàðû.

ßâëÿÿñü îäíèì èç öåíòðîâ Êîíñóëüòàòèâíîé ãðóïïû ïî ìåæäóíàðîäíîìó ðàçâèòèþ â îáëàñòè ñåëüñêîãî

õîçÿéñòâà è îáëàäàÿ ðåïóòàöèåé îðãàíèçàöèè, ïðåäñòàâëÿþùåé îáúåêòèâíóþ è ñáàëàíñèðîâàííóþ îò÷åòíîñòü,

ÈÑÍÀÐ âíîñèò çíà÷èòåëüíûé âêëàä â ðàçâèòèå ñèñòåìû áèîëîãè÷åñêîé áåçîïàñíîñòè âî âñåì ìèðå è íàäååòñÿ

ðàñøèðèòü ýòó ðîëü â áóäóùåì.
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ÑÏÈÄ è ÍÈÎÊÐ â ñåëüñêîì õîçÿéñòâå: ðàçâèòèå ñåòè äëÿ äåéñòâèé

“Ýòî êàñàåòñÿ âñåõ”, “ÑÏÈÄ - ýòî áîëüøå, ÷åì ïðîáëåìà çäîðîâüÿ” - ýòî íåêîòîðûå èç çàêëèíàíèé ýïèäåìèîëîãîâ

ÑÏÈÄà, ïîâòîðÿåìûõ â ðå÷àõ è ïðîïîâåäÿõ ïî âñåé Àôðèêå, à òåïåðü òàêæå âñå áîëåå è áîëåå â Àçèè è Ëàòèíñêîé

Àìåðèêå. Íî âîçìîæíîñòü ðåàãèðîâàòü íà ýòè ïðèçûâû, îñîáåííî íà ìåæäóíàðîäíîì óðîâíå, ñèëüíî îòñòàåò.

ÈÑÍÀÐ ñ÷èòàåò, ÷òî ñåëüñêîõîçÿéñòâåííûé ñåêòîð èãðàåò êëþ÷åâóþ ðîëü, à, ñëåäîâàòåëüíî, äåìîíñòðàöèÿ

íîâåéøåãî ìûøëåíèÿ â ñåëüñêîõîçÿéñòâåííûõ íàó÷íûõ èññëåäîâàíèÿõ è ïîëèòèêå ðàçâèòèÿ ìîæåò ïîìî÷ü

ïðåäîòâðàòèòü ÂÈ× èíôåêöèþ è óìåíüøèòü ïîñëåäñòâèÿ ÑÏÈÄà. Ïðè ïîääåðæêå íîðâåæñêèõ è êàíàäñêèõ

ãðàíòîâ (ãðàíòû ÑÈÄÀ - Êàíàäñêîå àãåíòñòâî ïî ìåæäóíàðîäíîìó ðàçâèòèþ è ÈÄÐÑ - Ìåæäóíàðîäíûé

èíñòèòóò ðàçâèòèÿ íàóêè Êàíàäû) âìåñòå ñ ÈÔÏÐÈ (Ìåæäóíàðîäíûé íàó÷íî-èññëåäîâàòåëüñêèé öåíòð ïî

ïèùåâîé ïîëèòèêå) è ÔÀÎ (îðãàíèçàöèÿ ïî ñåëüñêîìó õîçÿéñòâó è ïðîäóêòàì ïèòàíèÿ ïðè ÎÎÍ) ÈÑÍÀÐ

ñòðîèò ñèëüíûå ýíåðãè÷íûå ñåòè, êîòîðûå ñâÿçûâàþò îáùåñòâåííûå, ÷àñòíûå, íåïðàâèòåëüñòâåííûå

îðãàíèçàöèè è ôåðìåðñêèå àññîöèàöèè - äëÿ íà÷àëà â äâóõ àôðèêàíñêèé ñòðàíàõ, Ìàëàâè è Óãàíäå. Â íàñòîÿùåå

âðåìÿ îíè ïîëíîñòüþ ïîñâÿùàþò ñâîþ äåÿòåëüíîñòü ïðèíÿòèþ ìåð, êîòîðûå ïðèâåäóò ê óìåíüøåíèþ

êîëè÷åñòâà ÂÈ× èíôèöèðîâàííûõ.

Ñâÿçü ìåæäó ñåëüñêèì õîçÿéñòâîì è ÂÈ×/ÑÏÈÄîì íå ÿâëÿåòñÿ î÷åâèäíîé äëÿ áîëüøèíñòâà ó÷åíûõ è òåõ, êòî

ðàáîòàåò äëÿ ðàçâèòèÿ íàóêè. Çàäà÷à, ñòîÿùàÿ ïåðåä ÈÑÍÀÐîì è åãî ïàðòíåðàìè, - óëó÷øèòü ïîíèìàíèå ñâÿçåé

ìåæäó ñåëüñêèì îáðàçîì æèçíè è ïèùåâîé áåçîïàñíîñòüþ è ÂÈ× èíôåêöèåé è áîëåçíÿìè, ñâÿçàííûìè ñî

ÑÏÈÄîì è ñìåðòüþ. Íåîáõîäèìî, ÷òîáû ýòè äåéñòâèÿ áûëè áû áîëåå îñîçíàííûìè è öåëåíàïðàâëåííûìè, ÷òîáû

ýôôåêò îò íèõ ëþäè îùóòèëè êàê ìîæíî ðàíüøå.

Ïåðñïåêòèâû íàáîðà ó÷åíûõ ñ þãà

Ìíîãèå ãîäû äåñÿòêè òûñÿ÷ ó÷åíûõ èç ðàçâèâàþùèõñÿ ñòðàí, êîòîðûå ïðèíåñëè ñâîé îïûò â ìåæäóíàðîäíóþ

ñåëüñêîõîçÿéñòâåííóþ íàóêó, ïîâûñèâ êâàëèôèêàöèþ, âîçâðàùàëèñü â ñâîè íàöèîíàëüíûå ñèñòåìû.

Äâóñòîðîííèé ïðîöåññ îáìåíà îïûòîì ÿâëÿåòñÿ êðàåóãîëüíûì êàìíåì, íà êîòîðîì ÈÑÍÀÐ îñíîâàë ñâîþ

ïðîãðàììó ãëîáàëüíîãî ïàðòíåðñòâà, çàïóùåííóþ 3 ãîäà íàçàä â îòâåò íà óâåëè÷èâàþùåéñÿ ñïðîñ íà åãî óñëóãè.

Ñåòü ãëîáàëüíîãî ïàðòíåðñòâà, êîòîðàÿ ðàñøèðèëàñü äî 17 ñòðàí â 2001 ãîäó, ïðîäîëæàåò áûòü âåëèêîëåïíûì

îáðàçöîì èííîâàöèîííîãî ìûøëåíèÿ.

Õîðîøî îðèåíòèðîâàííûå íà ïðîáëåìû, ñòîÿùèå ïåðåä ðàçâèâàþùèìèñÿ ñòðàíàìè, ïàðòíåðû, êîòîðûå ÷àñòî

áëèæå ê íèì ïî ÿçûêó è êóëüòóðå, ñïîñîáíû ñ ïîíèìàíèåì îòíîñèòüñÿ ê íóæäàì íàöèîíàëüíûõ

íàó÷íî-èññëåäîâàòåëüñêèõ èíñòèòóòîâ ñåëüñêîãî õîçÿéñòâà. ×åðåç ïðîãðàììó ïàðòíåðñòâà îíè ïðèîáðåòàþò
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îïûò, êîòîðûé â ñâîþ î÷åðåäü óêðåïëÿåò èõ ñîáñòâåííûå îðãàíèçàöèè. Ïðîãðàììà òàêæå äàåò âîçìîæíîñòü

ÈÑÍÀÐó óäîâëåòâîðèòü áîëüøåå êîëè÷åñòâî çàïðîñîâ íà ñâîè óñëóãè. Ñåòü ãëîáàëüíîãî ïàðòíåðñòâà ñëóæèò

ïðåêðàñíûì îáðàçöîì ñîòðóäíè÷åñòâà ïðè ñîäåéñòâèè ìåæäóíàðîäíîé îðãàíèçàöèè. Ýòà ðàáîòà òåïåðü ÿâëÿåòñÿ

÷àñòüþ áîëüøîé ïðîãðàììû ÈÑÍÀÐà ïî ïðèìåíåíèþ íîâûõ è áîëåå òâîð÷åñêèõ ïîäõîäîâ ê ïîääåðæêå

ñåëüñêîõîçÿéñòâåííîé íàóêè è èííîâàöèé.

Ïðîáëåìû àâòîðñêèõ ïðàâ â öåíòðå âíèìàíèÿ

Öåíòðû Êîíñóëüòàòèâíîé ãðóïïû ïî ìåæäóíàðîäíûì ñåëüñêîõîçÿéñòâåííûì èññëåäîâàíèÿì, íåâàæíî,

÷óâñòâóþò ëè îíè ñåáÿ êîìôîðòàáåëüíî ïî ïîâîäó ïðàâ íà èíòåëëåêòóàëüíóþ ñîáñòâåííîñòü èëè íåò, â ñâÿçè ñ

ýòèì íàõîäÿòñÿ â öåíòðå âíèìàíèÿ. Â òå÷åíèå 2001 ãîäà Öåíòðàëüíàÿ êîíñóëüòàòèâíàÿ ñëóæáà ïî àâòîðñêèì

ïðàâàì (ÊÀÑ), êîòîðàÿ ðàáîòàåò â çäàíèè ÈÑÍÀÐà, ïðîäîëæàëà îáåñïå÷èâàòü Êîíñóëüòàòèâíóþ ãðóïïó

ñîâåòàìè ñâîèõ ñïåöèàëèñòîâ, ïîìîãàÿ ïðîëèâàòü ñâåò íà ýôôåêòèâíîå è ýòè÷åñêîå óïðàâëåíèå öåëûì ðÿäîì

âîïðîñîâ, ñâÿçàííûõ ñ èíòåëëåêòóàëüíîé ñîáñòâåííîñòüþ.

Ìíîãèå ó÷åíûå ñîâåðøåííî îïðàâäàííî áåñïîêîÿòñÿ ïî ïîâîäó ïðàâ íà èíòåëëåêòóàëüíóþ ñîáñòâåííîñòü.

Ìíîãèå ïîêàçûâàþò îïðåäåëåííóþ ñòåïåíü íåîñâåäîìëåííîñòè ïî ïîâîäó òîãî, êàê øèðîêî â èõ ðàáîòàõ

èñïîëüçóåòñÿ èíòåëëåêòóàëüíàÿ ñîáñòâåííîñòü äðóãèõ ëþäåé è êàê ÷àñòî èõ èíòåëëåêòóàëüíàÿ ñîáñòâåííîñòü

èñïîëüçóåòñÿ äðóãèìè. Ó÷åíûå ìîãóò áûòü õîðîøî èíôîðìèðîâàíû ïî ïîâîäó òàêèõ âîïðîñîâ, êàê ïðàâà

ñåëåêöèîíåðîâ è äîãîâîðû î ïåðåäà÷å ìàòåðèàëà, íî îíè ìîãóò áûòü ìåíåå èíôîðìèðîâàíû îá àâòîðñêèõ ïðàâàõ

íà èíôîðìàöèþ, êîòîðîé îíè æåëàþò âîñïîëüçîâàòüñÿ â õîäå ñâîåé ðàáîòû. Íàïðèìåð, ìîæåò îêàçàòüñÿ íå

ñîâñåì ïîíÿòíûì, ÿâëÿåòñÿ ëè òàêàÿ èíôîðìàöèÿ àáñîëþòíî áåñïëàòíîé èëè ïðîñòî äîñòóïíîé, à Èíòåðíåò

ñäåëàë òàêîå ðàçëè÷èå åùå áîëåå òðóäíûì.

Ïåðåä ÊÀÑ ñòîÿò ñëåäóþùèå çàäà÷è - äîâåäåíèå äî ñîçíàíèÿ èññëåäîâàòåëåé âîïðîñîâ îá èíòåëëåêòóàëüíîé

ñîáñòâåííîñòè, êîòîðûå íåîáõîäèìî ðàññìîòðåòü, è ïîìîùü öåíòðàì â ðàçâèòèè ïîòåíöèàëà äëÿ îáåñïå÷åíèÿ

ñîîòâåòñòâóþùåãî ðóêîâîäñòâà. Öåíòðû Êîíñóëüòàòèâíîé ãðóïïû ñòàðàþòñÿ îáåñïå÷èòü ìàêñèìàëüíî

âîçìîæíûé äîñòóï ê ñâîèì çíàíèÿì. ÊÀÑ äàåò èì âîçìîæíîñòü ýòî äåëàòü, îäíîâðåìåííî çàùèùàÿ

èíòåëëåêòóàëüíóþ ñîáñòâåííîñòü, ðóêîâîäñòâóÿñü òðåáîâàíèÿìè çàêîíîäàòåëüñòâà è ñîîáðàæåíèÿìè ýòèêè.
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